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Project Summary 

From January through September 2019, the Children’s Youth and Families Department 

Behavioral Health Services (CYFD-BHS), in conjunction with New Mexico State University – 

Southwest Regional Training Center (NMSU), and various community partners planned and 

implemented a Nurtured Heart Approach (NHA) Pilot Project within two sectors of CYFD’s 

Protective Services Division.  

Over a period of three months, Advanced Trainers certified in NHA facilitated training and 

monthly support meetings with the entirety of the Youth Services Bureau (YSB) and Sandoval 

County Office (SCO) leadership staff, including the County Office Manager, Unit Supervisors, and 

Lead Staff 

Evaluation of the pilot project consisted of both qualitative and quantitative measures 

via focus group interviews and validated pre/post surveys. Quantitative measures did 

not demonstrate any statistically significant change due to the training and support. 

Qualitative measures sought to investigate participants’ understanding of NHA, 

perceived benefits of NHA, and application of NHA. The results of the qualitative 

analysis showed that staff and supervisors who participated in the pilot project found 

value and meaning throughout their participation in the NHA training and support. 

Participants reported gaining a number of intrapersonal and interpersonal skills 

from the training, including self-awareness, emotional regulation, setting healthy 

boundaries, and greater clarity in communication as well as a general sense of 

energy and empowerment in the workplace. 

The NHA Planning and Implementation Committee will incorporate the evaluation 

results from the first phase of the pilot project, along with input from agency staff and 

community stakeholders to plan for the second phase of the project. The commitment 

of the project leadership, the overall positive regard of project participants, and the 

ongoing requests from community system partners demonstrate strong support for the 

continuation of NHA implementation within CYFD.  

Next steps include building a network of Certified and Advanced Trainers in New 

Mexico, introducing the Nurtured Heart Approach to additional CYFD county offices, 

advocating for the training of CYFD administrators, and making training available for 

New Mexico’s foster parents.  
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Purpose 

In the summer of 2018, New Mexico’s Health and Human Services Behavioral Health Services 

Division (BHSD) awarded funds from the New Mexico State Opioid Reduction Grant to the 

Children Youth and Families Department’s Behavioral Health Services (CYFD-BHS) program to 

begin the implementation of the Nurtured Heart Approach throughout CYFD operations.  

CYFD is in a unique position to help address the opioid crisis as 46% of children in CYFD’s care 

were removed from their home due to parental drug abuse. The supervisors and staff of the 

department interact directly with the individuals affected by the opioid crisis. The goal of the 

Nurtured Heart Approach pilot project is to create an environment of safety, accountability, and 

wellbeing that strengthens relationships between CYFD staff, parents, and the community.  

The Nurtured Heart Approach was chosen as an intervention at the staff level because of its 

focus on encouraging growth through its emphasis on existing personal attributes, its deliberate 

intention to limit the negative thoughts and emotions that drive burnout and bias, and its 

requirement for clear and consistent communication. Project leadership saw a direct connection 

between these principals and needed guidance and support within CYFD operations. NHA is 

unique in that it is not “just another thing to do” but rather a lens that can be applied to all 

CYFD activity with the intention of recognizing and embracing strengths, reducing criticism and 

judgement, and maintaining clarity in expectations and limits. The vision of the project is to 

encourage a paradigm shift within CYFD that results in prioritizing relationships over reacting to 

deficits.  

Please see Appendix A: Logic Model - Applying the Nurtured Heart Approach to CYFD County 

Office and Youth Service Bureau Operations  

 About the Nurtured Heart Approach®  

Howard Glasser originally created the Nurtured Heart Approach in the late 1990’s as an 

intervention for children with intense behaviors. Since its development, the approach has been 

adapted for and applied to homes, schools, residential treatment centers, and other diverse 

community and institutional settings.  

The Nurtured Heart Approach is a relationship-based model that consists of 3 Stands™: 

Absolute No, Absolute Yes, and Absolute Clarity. The approach aims to build Inner Wealth ™ 

and resiliency by emphasizing an individual’s agency to choose to give less energy and 

relationship to negative emotions, thought patterns, and circumstances, while investing more 

energy and relationship into their own strengths and success and the strengths and success of 

others. The third stand of Absolute Clarity guides this process by encouraging reflection and 

communication around perceptions, expectations and limits. As a result, the Nurtured Heart 

Approach empowers children and adults to direct their emotional and intellectual intensity 

towards achievement and self-actualization.  
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Training on the Nurtured Heart Approach is available in several different forms including 

a one, three, and six hour training on the 3-Stands and their application. The Children’s 

Success Foundation, the parent organization of the Nurtured Heart Approach, also 

offers a six-week training curriculum for more extended application and discussion. 

To become a Certified Trainer in the Nurtured Heart Approach one is required to attend a 

40-hour training facilitated by the creator of the approach, Howard Glasser. Individuals 

who attend the Certified Training Intensive more than once are certified as Advanced 

Trainers.  

NHA is recognized as a promising practice. The Children’s Success Foundation, the parent 

organization that coordinates the application of the Nurtured Heart Approach in the U.S. and 

abroad, is working to qualify NHA as an evidence based program . Meanwhile, a variety of 

institutions across the globe are embracing NHA and its associated benefits on intrapersonal 

and interpersonal relationships.  For more information on the Nurtured Heart Approach and the 

Children’s Success Foundation, please visit https://childrenssuccessfoundation.com/.  

Planning 

The planning and Implementation Committee was formed after six CYFD administrative staff 

attended a Certified Training Intensive in July of 2019. The following is a list of individuals who 

participated regularly in the implementation and planning of CYFD’s Nurtured Heart Approach® 

Implementation Pilot Project: 

Name Role Agency 

Maya McKnight Certified Trainer/Grant Manager CYFD-BHS 

Elizabeth Hamilton Certified Trainer/Coordinator CYFD-BHS 

Delphine Trujillo Certified Trainer/YSB Project Coordinator CYFD -PS 

Melissa Garcia Certified Trainer/SCO Project Coordinator CYFD - PS 

Trisstin Maroney Certified Trainer/Project Support CYFD 

Elizabeth Bennett Certified Trainer /Program Manager NMSU -SWRTC 

Daniel Cossett  Advanced Trainer/Consultant NM Solutions  

Quinn Donnay  Advanced Trainer/Consultant New Day 

Brooke Tafoya Advanced Trainer/Consultant New Day 

 

The NHA Planning and Implementation Committee met once a month for one year to 

coordinate the development of a training and support model that would meet the needs of 

Sandoval County Office and Youth Service Bureau Staff.  

 

 

https://childrenssuccessfoundation.com/
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Implementation 

Training and Support Model 

Support in implementation of the Nurtured Heart Approach began with the project 

coordinators. Certified and Advanced Trainers of the planning committee were paired-up before 

implementing training and support in the county office and YSB settings. Advanced Trainers 

provided regular communication to promote reflection and practice of the approach. Advanced 

Trainers also provided guidance on training facilitation. NHA consultants and Advanced Trainers, 

Brooke Tafoya, Quinn Donnay, and Danielle Cossett met with then, Certified Trainers, Liz 

Hamilton and Liz Bennett to prepare training materials for the CYFD context. NHA Advanced 

Trainers Additionally NHA consultants developed forms and reference cards to assist in 

implementing NHA in day-to-day County Office and YSB operations. Please see Appendix B for 

a copy of these materials. Project participants were also provided books related to NHA 

implementation with an emphasis on leadership and self-care. 

Protective Service leadership recommended the Sandoval County Office and the Youth Services 

Bureau for pilot project implementation. The following describes NHA training and support 

activities implemented in both settings from May through September 2019 with the goal of 

creating an environment of safety, accountability, wellbeing, and support that strengthens 

relationships between CYFD staff, parents, and the community.. Additional activities described 

include attendance of a NHA Certified Training Intensive and trainings provided to SOR partner 

organizations.  See Appendix C for a complete timeline of project implementation.  

Sandoval County Office 

Intention Meeting with Sandoval County Office Leadership Staff: May 20th  

 Introduced training team and County Office Leadership Staff (County Office Manager, 

Supervisors, and Lead Staff). Discussed evolution of pilot project and intention of 

training and support at the County Office. Practiced using the Nurtured Heart Approach 

Lens with an experiential activity. Outlined training and support implantation plan and 

timeline.  

5-hour Training on Stands 1 and 2 with Sandoval County Office Leadership Staff: June 3rd   

 Reviewed definition and application of Stand 1: Refusing to energize or give 

relationship to negativity, and Stand 2: Relentlessly acknowledging and energizing the 

positive or what is working well.  

 Facilitated discussion on how Stands 1 and 2 can be applied to the County Office 

Setting.  

 Practiced implementing Stands 1 and 2 using common County Office scenarios.  
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County Office Leadership Support Meeting (1 of 4): June 10th  

Support meetings took place at the Sandoval County Office and were facilitated by Danielle 

Cossette and Elizabeth Bennett.  

 Discussed experience implementing Stand 1 and 2 since receiving training.  

 Facilitated activity to practice use of the Nurtured Heart lens.  

 Facilitated the use of the Nurtured Heart lens to discuss pertinent matters related to 

County Office Operations.  

3-hour Training on Stand 3: June 24th  

 Reviewed definition of Stand 3: Using clear communication to set expectations and 

participate in problem solving.  

 Facilitated discussion on how Stand 3 can be applied to the County Office setting.  

County Office Leadership Support Meetings (3 of 4): July 8th, Aug. 19th, Sept. 16th 

 Discussed experience implementing the 3 Stands since receiving training.  

 Facilitated activities to practice use of the Nurtured Heart lens.  

 Facilitated the use of the Nurtured Heart lens to discuss pertinent matters related to 

County Office operations, as defined by the leadership staff.  

6-Hour Training on the Nurtured Heart Approach to All County Office Staff: Aug. 28th  

 Provided full Nurtured Heart Training to all County Office staff. 

Youth Services Bureau 

Intention Meeting with Youth Services Bureau Leadership Staff: May 8th  

 Introduced training team and YSB Leadership Staff (Bureau Chief, and Supervisors). 

Discussed evolution of pilot project and intention of training and support with YSB. 

Practice using the Nurtured Heart Approach lens with an experiential activity. Outline 

training and support implantation plan and timeline.  

6-Hour Training on the Nurtured Heart Approach to All YSB Staff: May 23rd   

 Provided full Nurtured Heart Training to all YSB staff. 

 Facilitated discussion on how the Nurtured Heart lens can be applied to YSB operations.  

YSB Leadership Support Meetings (3 of 3): June 12th, July 10th, Aug. 14th   

 Discussed experience implementing the Three Stands since receiving training.  

 Facilitated activities to practice use of the Nurtured Heart lens.  

 Facilitated the use of the Nurtured Heart lens to discuss pertinent matters related to YSB 

operations, and role as a supervisor.  



The Nurtured Heart Approach® Implementation Pilot Project – Final Report 

8 
 

YSB Full Team Support Meetings (4 of4): Groups 1 and 2 - June 27th, July 9th, July 25th, 

Aug. 22nd  

YSB Staff were divided into two work-groups who met via zoom for support sessions facilitated 

by Brooke Tafoya, Quinn Donnay, and Elizabeth Hamilton.  

 Discussed experience implementing the 3 Stands since receiving training.  

 Facilitated specifically tailored activities to practice use of the Nurtured Heart lens.  

 Facilitated the use of the Nurtured Heart lens to discuss pertinent matters related to YSB 

Operations. 

YSB Implementation Retreat: Sept. 24th  

 Facilitate discussion around the overall experience of receiving training and support on 

the Nurtured Heart Approach. 

 Collect participant feedback on training and support protocol and rollout. 

 Facilitate discussion on how YSB can create sustainability around the use of the Nurtured 

Heart Approach within YSB operations.  

NM Opioid Hub Regional Partners Training Sept. 11th  

 The NHA implementation team partnered with Jennifer Weiss-Burke and David Burke of 

Serenity Mesa, an organization using the Nurtured Heart Approach with populations 

vulnerable to substance use, to provide a 3 – hour training to the NM Opioid Hub 

regional partners. 

 Training elaborated on the CYFD Nurtured Heart Approach Pilot Project in addition to 

the core components of the Nurtured Heart Approach. 

 Fourteen individuals from a variety of provider agencies attended the training.  

NHA Certified Training Intensive 

The following ten CYFD employees attended the Children’s Success Foundations’ 

weeklong NHA Certified Training Intensive from July 17 – 21, 2019 held in Fargo, ND. 

Each is now certified to train others in the NHA, however it is recommended that trainers 

spend time implementing the approach before stepping into the training role.  

Name Position 

Elizabeth Hamilton BHS Deputy Director 

Julie Raborn CBHC Supervisor 

Christopher Cunningham CBHC  

Rocio Arguello CBHC  

Melissa Garcia PS County Office Manager 

Julianita Casaus PS In- Home Services Practitioner 

Stephanie Chavez PS Regional Trainer Coach 

Emizael Cordova PS Regional Trainer Coach 

Brianna Chavez PS Regional Trainer Coach 
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Julie Donahue PS Regional Trainer Coach 

Elizabeth Bennett NMSU – Program Manager 

 

Evaluation 

New Mexico State University contracted with NMSU Assistant Professor, Dr. Michael Kalkbrenner 

to formalize and implement the pilot project’s evaluation plan. 

Qualitative Measures: A formal focus group was conducted with the county office 

leadership staff and Youth Services Bureau after the completion of the three-month 

intervention. Focus groups questions focused on understanding of NHA, benefits of 

NHA, and application of NHA.  

Quantitative Measures: A pre and post quantitative survey aimed to measure changes in 

secondary traumatic stress, interpersonal mindfulness, and staff attitudes toward 

individuals with drug use. Quantitative measures were derived from a variety of validated 

scales including the Professional Quality of Life Scale (PROQOL), the Interpersonal 

Mindfulness Scale (IMS), and the Drug Problems Perceptions Scale (DDPPQ).   

The quantitative survey also included a recently developed measure specifically tailored 

to the targeted effects of the Nurtured Heart Approach. Items attempted to measure 

Inner-Wealth™ in the Office Climate.  

Self-care kits assembled by NMSU-SWRTC staff were provided as incentives for 

participating in the evaluation process.  

Evaluations from specific trainings were provided to grant evaluators in the form of monthly 

reports.  

Please see Appendix D to read the full evaluation report. The evaluation report, completed by 

Dr. Kalkbrenner, refers to the entire Nurtured Heart Approach training and support model, 

including the 6-hour training and monthly support meetings as “the Nurtured Heart Approach 

training”.  The following is an excerpt from the Summary and Recommendations portion of the 

report.  

Summary and Recommendations: 

The synthesized findings of the first three structural qualitative themes (Understanding 

of Nurtured Heart, Benefits of Nurtured Heart, and Application of Nurtured Heart) 

indicate that staff and supervisors found value and meaning throughout their 

participation in the Nurtured Heart Approach® training. Specifically, participants 

appeared to gain a number of intrapersonal and interpersonal skills from the 

training, including self-awareness, emotional regulation, setting healthy 

boundaries, and greater clarity in communication as well as a general sense of 

energy and empowerment in the workplace. The quantitative findings revealed largely 

non-significant findings, with increases in burnout scores between the pretest and 
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posttest emerging as the only statistically significant finding. A number of possible 

explanations might explain this finding. It is possible that the training was not 

implemented long enough to observe additional quantitative differences in participants’ 

pretest and posttest scores. It is also possible that limitations of the instrumentation 

restricted the quantitative findings. The evaluators sought to investigate Inner-Wealth™ 

in the office as they key outcome variable. However, no such measure exists in the 

psychometric literature, thus evaluators developed the IWOC to appraise Inner-Wealth™ 

in the office. The IWOC was developed based on the guidelines for instrument 

development from leading psychometric researchers (e.g., DeVellis, 2016), however, the 

sample size was not large enough to compute a factor analysis, the most rigorous test of 

construct validity (see Mvududu & Sink). This writer recommends that future evaluators 

test the psychometric properties of the IWOC with a large sample of supervisors and 

staff. The validated IWOC can then be used as an outcome variable (pretest/posttest) to 

evaluate the utility of Nurtured Heart Approach® for increasing Inner-Wealth™ in the 

office.  

  

The rich qualitative data demonstrated that supervisors and staff experienced a number 

of benefits from their participation in the Nurtured Heart Approach®. This writer 

recommends that the CYFD county offices continue to implement and test the 

effectiveness of the Nurtured Heart Approach®, perhaps on a larger scale in which 

an entire agency (staff, clinical supervisors, and administrative supervisors) 

participate in the training. An agency-wide implementation would provide an 

opportunity for a macro-level evaluation of Nurtured Heart Approach® across 

multiple agency-wide systems.       

 

The Following table outlines the specific interpersonal and intrapersonal benefits as well as the 

barriers and challenges regularly mentioned by project participants during the focus group 

interview. Collapsed Codes refer to the specific types of responses that lead to the development 

of qualitative subthemes.  

Table 1: Emergent Qualitative Codes, Structural Themes, and Subthemes 

Structural Theme 1: Understanding of Nurtured Heart 

 Collapsed Codes 

Intensity = energy 

Intensity = energy or emotional arousal 

Strengths-based perspective 

Reset = pause, reflect, self-awareness 

Clarity  
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Subtheme: Intentional Perspective Taking Collapsed Codes 

Avoid dwelling on the negative 

Pointing out the positive 

Choosing a strengths-based perspective 

Intentionality 

Thinking before speaking 

Structural Theme 2: Application of Nurtured Heart 

 Clients 

Co-workers 

Supervisors 

Written communication 

Personal life 

Office climate/structure 

Structural Theme 3: Benefits of Nurtured Heart Approach 

Subtheme: Intrapersonal Benefits Collapsed Codes 

Benefits of intensity 

 Self-regulation, adaptation, self-regulation 

Self-validation 

Accept what cannot be changed 

Accepting the limitations of what one can do 

Self-care 

Establish and maintain boundaries 

Clarity and healthy boundaries 

Introspection 

Introspective application of NH (personal and 
professional) 

Subtheme: Interpersonal Benefits Positive top-down effect 

Collaborate rather than dictate 

Benefit of resetting with others 
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Support from supervisor 

Supervisor participation in training 

Connection and meeting clients where they are at 

Value of support from institution 

Subtheme: Beneficial Outcomes Resetting and intentional energy placement 

Engaging others in re-setting 

Natural consequences  

Permanent life skills and change in clients 

Intentional energy placement 

Intentional energy placement 

Coaching = reinforcement 

Structural Theme 4: Barriers to Implementation & Application 

Subtheme: Barriers to Implementation Collapsed Codes 

Difficulty of NH implementation 

Initial suspicion about genuineness of NH 

Subtheme: Institutional Barriers to 
Application 

Institutional challenges 

Lack of clarity from supervisors 

Lack of external recognition 

Inconsistent messages from supervisors 

Lack of continued support 

Desire for more applied examples in different 
contexts 

Setting matters 

Holistic institutional implementation (piece meal 
doesn’t work) 

Overwhelmed by stressful external 
factors/influences 

Lack of applied examples 

Utility of top-down approach 

Subthemes: Barriers Maintenance     Continued support required for internalization 
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Desire for ongoing support 

 

Next Steps and Recommendations for the Future  

The information collected in the evaluation process clearly demonstrated that the Nurtured 

Heart Approach is a valued tool with the CYFD staff who implemented it’s principals with clients, 

coworkers, and themselves. The positive effects on self-awareness, emotional regulation, setting 

healthy boundaries, and greater clarity in communication as well as a general sense of energy 

and empowerment in the workplace are important skills in supporting staff in their work. In 

order to maintain and expand these positive effects it will be necessary for agency leadership to 

be involved in implementation. This will help address perceived barriers regarding consistency in 

supervision and across agency departments. The Planning and Implementation Committee will 

also consider the use of trainings adapted for specific audiences within CYFD that address job 

specific concerns.  

The Implementation and Planning Committee is preparing a proposal for the use of the 

remainder of the SOR grant funds. The proposal will include building up a network of Certified 

Trainers, providing training and support within additional county offices, and exploring the 

possibility of introducing the training to County Office and Regional Managers statewide, as well 

as to the other leadership within Protective Services and Behavioral Health. It is also a priority to 

maintain support within the Sandoval County Office and Youth Services Bureau and to make 

trainings available to community providers. Below are some of the potential goals, objectives, 

and considerations for the second phase on the NHA Implementation Pilot Project. 

Certified Trainer/Advanced Trainer Support  

 Coordinate regular meetings in person or via zoom where Certified Trainers and 

Advanced Trainers can discuss theory and implementation.  

 Create training opportunities for new trainers to practice with the guidance of Advanced 

Trainers.  

 Coordinate refresher trainings for phase one participants.   

 Identify additional CYFD staff interested and available to attend the Children’s Success 

Foundation Certified Training Intensive to be held in Albuquerque, NM in August of 

2020.  

Provide Training and Support for Additional County Offices 

 Implement Training and Support model in Bernalillo County Office, chosen for its central 

location, high level of activity, and need for staff support 

Provide Training for Various Levels of CYFD Leadership 

 The 6-hour training can be adapted to three 2-hour sessions that can be incorporated 

into regular meetings of mangers and bureau chiefs. 
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 The 3-hour training can also be adapted to address concerns specific to various levels of 

CYFD leadership as a one-time training. 

Continue Support within SCO and YSB 

 Meet with Sandoval County Office Manager and Youth Services Bureau Bureau Chief to 

strategize how NHA implementation can continue to grow.  

 Sandoval County Office has expressed interest in making NHA training available for 

foster parents.  

 

Budget and Spending January – September 2019 

 SFY 19 – SFY 20 Budget  

January  – September 2019 

SFY 19 – SFY 20 Actuals 

January  – September 2019 

Professional Services $100,000 $40,769.08 

Consulting Services with ATs   

Materials and Supplies $50,000 $7,440.63 

NHA Books  ($ 2742.50) 

Evaluation Incentives  ($4,526.06) 

Training Materials  ($82.13) 

   

Rental $20,000 $210.00 

Travel (non-employee) $45,000 $14,441.00 

Certified Training Intensive   

Travel (employee) $10,000 $2,759.76 

   

NMSU Salaries $80,000 $51,849.40 

   

Subtotal $305,000 $116,451.36 

NMSU IDC @ 18% $54,900 $21,144.58 

   

Grand Total $359,900.00 $138,614.45 

Total Actual Spending $138,614.45 

Available Balance $218,604.75 

 



Appendix A: Applying the Nurtured Heart Approach to CYFD County Office and Youth Services Bureau Operations

Intermediate 

(agency-level) 

Outcomes 
Improve quality of 
supervisor support through 
increase in interpersonal 
awareness.

Improve professional 
quality of life through 
increase of Inner Wealth™  
and decrease in fear-based 
thinking.

Improve staff perceptions 
of parents with a history of 
drug use.

Long-term Outcomes 
Improve adherence to 
protocol and procedure.

Decrease in staff turnover.

Increase in client 
engagement.

Decrease in client grievances.

Decrease in repeat referrals.

Decrease in time to 
reunification. 

Decrease in harmful coping 
responses to trauma through 
an increase of sense of Inner 
Wealth™ in children, youth, 
and families of the 
community. 

Goal: To create an environment of safety, accountability,  wellbeing, and support that strengthens 
relationships between CYFD staff, parents, and the community. 

Inputs Activities 
ATs and CTs meet to 
prepare for Introductory 
meeting and training in 
CYFD context. 

Introductory meeting with 
supervisors and  senior 
staff. (Administer baseline 
surveys for all staff).

5 hour training covering 
Stand 1 and Stand 2. 
Including 2 ATs, 2 CTs, CO 
supervisors and senior 
staff; and all YSB staff

3 hour follow-up training 
covering Stand 3 and next 
steps. Including 2 ATs, 2 
CTs, CO supervisors and 
senior staff; and all YSB 
staff

5 CO leadership support 
meetings over 3 months. 
Including AT, CT, 
supervisors, and senior 
staff. 

YSB leadership support 
meeting once per month 
for three months. 
Including AT, CT, and YSB 
leadership. 

YSB full team support 
meeting once per month 
for three months. 
Including AT, CT, and full 
YSB staff. 

6 hour training for all CO 
and YSB staff.(Administer 
post surveys for all staff).

Outputs 

Increased capacity to 
train on and lead 
discussion around NHA.

Buy-in from supervisors 
and senior staff. 
Opportunity to tailor 
training to CO and YSB 
needs. Baseline data. 

CO/YSB specific strategies 
to not energize the 
negative and to energize 
the positive. 

CO/YSB specific strategies 
to create clarity with  
expectations, protocol, 
and procedure.

 Opportunity to apply a 
NHA lens to  CO/YSB 
operations and problem 
solve concerns.

Opportunity to apply a 
Nurtured Heart lens to 
acknowledge individual 
strengths and needs. 

Improved quality of staff/
supervisor 
communication. 

Provide NHA as an 
approach to use with 
children, youth, and 
families. 

Short-term Outcomes 
Increase motivation and 
preparation to implement 
NHA office-wide. 

Increase in supervisors' 
and senior staff's ability 
to identify and 
de-energize negative 
patterns  and to refocus 
on what is working.   

Improve supervisors' and 
senior staff's ability to 
communicate 
expectations clearly and 
to act when expectations 
are not being met. 

Improve office-wide 
communication among 
leadership and increase 
opportunities to identify 
and grow integrity. 

Increase frequency of 
individual supervision and 
increase sense of inner-
wealth and supervisory 
support among staff.

Increase ability to use 
NHA throughout daily 
operations to shift staff 
intentions toward 
building stronger 
relationships through 
developing Inner 
Wealth™  and identifying 
Inner Wealth™  in clients. 

Hypothesis 
If CYFD county office 
operations are guided 
by the Nurtured Heart 
Approach® (NHA) to 
build Inner Wealth™  
and create 
opportunities for 
success, there will be an 
improvement in the 
quality of supervisory 
support, employee 
professional quality of 
life, and client 
outcomes. 

Purpose
According to SFY 18 
Protective Services data, 
46% of children in foster 
care  had parental drug 
abuse as the removal 
reason.  NHA® is a 
preventative model that 
will empower the CYFD 
workforce to interrupt the 
intergenerational cycle of 
substance use by instilling 
hope and providing tools 
to create a new narrative 
for the communities they 
serve.

Prepare T4T by 
Advanced Trainers 
(ATs) for Certified 
Trainers (CTs) on 
county office (CO) and 
Youth Services Bureau 
(YSB) training and 
support.

Survey tools to 
measure interpersonal 
mindfulness, 
professional quality of 
life, and perceptions of 
individuals with drug 
use.

2 ATs, 2 CTs per county 
office. 

Practice model tools 
(forms, guiding 
questions, activities).

Prepare NHA training 
tailored to county 
office context.

CTI training for 10 
individuals involved in 
CO and YSB operations.

lizben
Highlight

lizben
Highlight



Appendix B: NURTURED HEART APPROACH INTEGRATION AND PRACTICE NOTE

Created & developed by Danielle Cossett, Quinn Donnay and Brooke Tafoya – Nurtured Heart Approach (NHA) Advanced Trainers, 2019 
Supported by Children, Youth & Families Department, New Mexico and BG10: SOR Federal Grant  

Date: __________________________  Start Time: ___________________  End Time: ___________________________ 

ATTENDEES: _______________________________________________________________________________________ 

Check-in:  ☐ Bright Spots    ☐ High-Low  ☐ Rose-Thorn-Blossom  ☐ What’s Working-Struggle  ☐ Other 

Meeting Focus: 

NHA Practice: Guiding Questions: 

☐ Creative Sight – What is working? How do you see differently?

☐ Energy – What are you choosing to energize?

☐ Creating Opportunities for Success – Where is the high jump bar? Where does it need to be for success?

☐ Shifting the Portfolio – What is the old story? What is the new story?

☐ The Purple Dot – What are you focusing on? What else is true?

☐ Stay in the Moment – What is this moment telling you? How can you energize what you want to see?

☐ Setting Clarity – What are your expectations? How are you being clear about them?

☐ Reset – How are you resetting in response to this situation?



NURTURED HEART APPROACH 
NHA INTEGRATION AND PRACTICE NOTE 

Created & developed by Danielle Cossett, Quinn Donnay and Brooke Tafoya – Nurtured Heart Approach (NHA) Advanced Trainers, 2019 
Supported by Children, Youth & Families Department, New Mexico and BG10: SOR Federal Grant  

Recognitions of Attendees: (Given by facilitator) 
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• Setting Clarity— What are your expectations? How are you being clear about
them?

• Reset—How are you resetting in response to this situation?
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Aims and Research Questions 

 The aims of the present program evaluation were to test the utility of the Nurtured Heart 

Approach training for improving the quality of the work environment and Inner-Wealth™ 

among supervisors and staff who work in CYFD county offices. Relatedly, evaluators aimed to 

uncover the unique lived-experiences of staff and supervisors who participated in the Nurtured 

Heart Approach training. Specifically, the following research questions were posed:  

1. How and in what ways do participants experience the Nurtured Heart Approach 

Training? 

2. Are there differences in the levels of burnout, secondary traumatic stress, non-reactivity, 

Inner-Wealth in the office, and drug problem perceptions among participants before and 

after participating in the Nurtured Heart Approach Training? 

3. Are there differences in the levels of burnout, secondary traumatic stress, non-reactivity, 

Inner-Wealth in the office, and drug problem perceptions between participants who 

participated in the Nurtured Heart Approach Training and participants who did not? 

Methods 

 A convergent parallel mixed method research design (Creswell & Creswell, 2018) was 

employed to answer the research questions. Qualitative thematic analysis was conducted to 

answer the first research question and quantitative statistical analyses were computed to answer 

the second and third research questions. Consistent with the protocol for convergent parallel 

designs (see Hanson, Creswell, Piano Clark, Petska, & Creswell, 2005); the quantitative and 

qualitative data were collected and analyzed concurrently, and then respective results were 

merged to answer the research questions.   Qualitative Methods 
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 A phenomenological research tradition (see Moustakas, 1994) was implemented to 

explore the phenomenon of interest (experiences throughout the Nurtured Heart Approach 

training) from the perspective of staff and supervisors who work in CYFD county offices and the 

Youth Services Bureau. Qualitative phenomenology has potential to enhance the rigor of 

findings by complimenting the quantitative results. In particular, phenomenology can uncover 

the unique experiences of participants that cannot be captured using numbers and statistics. In 

the present program evaluation, evaluators aimed to describe the essence of the Nurtured Heart 

Approach participants’ unique lived experiences throughout the training to yield 

recommendations for improving the delivery of the Nurtured Heart Approach training.  

 Participants and procedures. A total of 22 participants participated in the qualitative 

portion of the evaluation. Data were collected in a series of two focus groups, there were nine 

participants in the first focus group and there were 10 in the second group. Three supervisors 

were unable to attend either of the focus groups and participated in individual interviews. 

Qualitative focus groups and individual interviews were conducted immediately following the 

conclusion of the Nurtured Heart Approach training. Additional demographic information about 

the qualitative participants will not be shared in order to protect their confidentiality. The 

Program Manager and methodologist created semi-structured interview questions (see 

Appendices A-C), that were reviewed and approved by the rest of the project team.  

 Qualitative data analysis. Program evaluators used descriptive phenomenological 

methods (i.e., Moustakas, 1994) to analyze data and provide a thick description of the findings. 

The methodologist has an expertise in phenomenological methods as he has published a number 

of qualitative studies in refereed journals of high-impact. The methodologist worked with two 

research assistants to facilitate, transcribe, and analyze the qualitative data. The methodologist 
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trained the first research assistant to deliver the semi-structured focus groups and individual 

interviews. The second research assistant completed verbatim transcriptions of each interview. 

The methodologist then trained both research assistants in the procedures for coding and 

thematic analysis. Consistent with the protocol for phenomenological thematic analysis (see 

Hays & Singh, 2012), a research team comprised of the methodologist and the two research 

assistants independently coded (identified words and phrases that seemed related to describing 

the unique lived experiences of each participant) each transcription. The research team then met 

for a series of two consensus coding meetings until an agreement was reached about the 

emergent codes. The emergent codes were then collapsed into structural themes (see Table 1).       

Quantitative Methods 

 A quantitative, quasi-experimental, non-equivalent pretest-posttest control group design 

(NEGD) design (see Figure 1) was employed to answer the second and third questions.

 Instrumentation. Participants responded to the following battery of tests via Qualtrics 

(2019), an online survey platform, a demographic questionnaire, Professional Quality of Life 

(ProQOL) version 5, Drug Problems Perceptions Questionnaire, Interpersonal Mindfulness 

Scale, and Inner-Wealth™ ™ in the Office Climate. The program manager sent a recruitment 

message and an electronic link to the instrumentation to prospective participants (CYFD staff 

and supervisors) via email. 

 Demographic questionnaire. Respondents answered a series of demographic items about 

their CYFD affiliation, the number of years employed by their affiliation, job title or position, 

and their caseload.  

Professional Quality of Life (ProQOL) version 5. The ProQOL-5 measures of three 

discrete dimensions or subscales, including Compassion Satisfaction or the extent to which one 
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derives pleasure from their work, Burnout or feelings of difficulty and hopelessness about one’s 

work, and Compassion Fatigue/Secondary Trauma or one’s work-related exposure to extremely 

stressful events (Stamm, 2009). The ProQOL-5 is scored by reverse coding items 1, 4, 15, 17, 

29, and then computing a summed score for each scale. In the present investigation, participants 

responded to the Burnout and Compassion Fatigue/Secondary Trauma scales. Participants 

respond to a 5-point Likert scale consisting of the following anchor definitions, 1 = never, 2 = 

rarely, 3 = sometimes, 4 = often, 5 = very often. Stamm (2009) found adequate internal 

consistency reliability evidence for the ProQOL-5 and subscales as well as sufficient convergent 

and divergent validity evidence.  

 Drug problems perceptions questionnaire (DDPPQ). The DDPPQ is a 22-item 

questionnaire for appraising mental health professionals' attitudes about working with drug users 

(Watson, Maclaren, Kerr, & Watson 2007). The present investigators utilized the support, 

motivation, task specific self-esteem, and role adequacy subscales of the DDPQ. Items 15, 16, 

17, and 18 are worded negatively, and thus, were reversed scored. Watson et al. (2007) 

demonstrated adequate test-retest reliability evidence and found validity evidence for the 

DDPPQ using factor analysis.   

 Interpersonal Mindfulness Scale (IPM). The IPM is a screening tool for appraising 

interpersonal mindfulness or “paying attention in the present moment while with another 

person/s, including being aware of internal experiences (bodily sensations, thoughts, reactions, 

mood, etc.) and external experiences (verbal and nonverbal communication, apparent mood, 

etc.,” Pratscher, Wood, King, & Bettencourt, 2018, p. 15). The IPM is comprised of four 

subscales including, Presence, Awareness of Self and Others, Nonjudgmental Acceptance, and 

Nonreactivity. The subscales can be administered and scored separately (Pratscher et al., 2018). 
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The present investigators elected to use the Nonreactivity scale based on the high-stress 

environments that many CYFD staff and supervisors work in. As an outcome variable, the 

Nonreactivity scale has potential to investigate the extent to which participation in the Nurtured 

Heart Approach training is associated with reductions in participants’ reactivity at work. Higher 

scores denote higher levels of nonreactivity. Pratscher and colleagues demonstrated adequate 

test-retest reliability evidence as well as convergent and divergent validity evidence for the IPM.  

 Inner-Wealth™ ™ in the Office Climate (IWOC). The IWOC was created by the 

present evaluators to appraise one’s sense of Inner-Wealth™ in the office or accomplishment, 

competence, sense of support, having the ability to focus on strengths and attributes rather than 

deficits or more specifically, and the belief in one’s own ability to overcome challenges. The 

evaluators sought to investigate Inner-Wealth™ in the office as a primary outcome variable. A 

review of the extant literature revealed no such measure, thus instrument development was 

necessary. Evaluators followed the guidelines for instrument development provided by DeVellis 

(2016) and Fowler (2014). The program manager worked with the rest of the team to develop an 

initial item pool of 49 items, based on Inner-Wealth™ in a Nurtured Heart Approach context 

(see Glasser, 2011). The methodologist served as an expert reviewer of the items as he has 

advanced training in psychometrics, including the development, validation, and publication of 

five instruments.   

The present evaluators took a number of steps to ensure the reliability and validity of the 

IWOC before using the measure in inferential statistical analyses. An inter-item correlation 

matrix was computed to test the dimensionality of the measure. Inter-item correlations should be 

at least in the low-range (r = 0.20+), however should not exceed r = 0.85 (Mvududu & Sink, 

2013).  Inter-item correlations revealed that two items failed to meet the low-moderate to strong 
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guidelines provided by Mvududu and Sink (2013) and were removed from the data set. Tests of 

internal consistency reliability (Cronbach’s coefficients alpha) revealed adequate reliability 

evidence for the 47-item IWOC scale at the pretest (α = .90) and posttest (α = .93) 

administrations. The sample size in the present study (N = 29) was not sufficient for testing 

validity evidence with factor analysis. However, inter-scale correlations for the pretest (see Table 

2) and posttest (see Table 3) revealed adequate convergent and discriminant validity evidence for 

the 47-item IWOC scale. Taken together, internal consistency reliability, convergent, and 

discriminant validity provided adequate evidence for using the 47-item IWOC scale as an 

outcome variable in the present investigation.  

Variables and statistical analyses. A power analysis was computed using G*Power 

(Faul, Erdfelder, Lang, & Buchner, 2007) to ensure an adequate sample size for a multivariate 

analysis of variance (MANOVA). Results revealed that a minimum sample of 191 was necessary 

for computing a mixed-design repeated measures MANOVA (simultaneously analyzing 

between-subjects and within-subjects data). Consequently, the analysis was broken up into two 

separate MANOVAs (one between-subjects MANOVA and one within-subjects MANOVA) to 

ensure adequate sample sizes for inferential statistics. The power analysis was recomputed and 

revealed that a minimum sample size of 28 would provide an 80% power estimate, α = 0.05, with 

a moderate effect size, F = 0.25 for each MANOVA. 

Investigators examined two independent variables (IVs). The between-subjects IV (two 

separate groups) was Nurtured Heart Approach implementation, which consisted of two levels: 1 

= no participation in the Nurtured Heart Approach training and 2 = participation in Nurtured 

Heart Approach. The within-subjects IV (same group across time) was time, which was 

comprised of two levels: 1= pretest and 2 = posttest. Respondents who did not participate in the 
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Nurtured Heart Approach training (n = 8) were not included in the within-subjects MANOVA as 

their scores were not relevant to answering the research questions. The same five continuous 

level dependent variables (1. Burnout, 2. Secondary Traumatic Stress, 3. Drug Problems 

Perceptions, 4. Nonreactivity, and 5. Inner-Wealth™ in the Office) were entered into both 

MANOVAs.  

Pretest data. A total of 85 participants clicked on the electronic link to the pretest data 

and 18 cases were removed due to 100% missing data, yielding a useable pre-test sample of 67. 

In all likelihood, these 18 participants clicked on the link to the instrumentation and decided not 

to participate. Among participants, 29.9% (n = 20) worked in Sandoval County, 16.4% (n = 11), 

16.4% (n = 11) Youth Services Bureau, 35.8% (n = 24) San Juan County, 6% (n = 4) Santa Fe 

County, 10.4% (n = 7) Chavez County, 1.5% (n = 1) did not specify their county. For job title, 

19.4% (n = 13) were supervisors, 13.4% (n = 9) senior workers, 46.3% (n = 31) workers, 9.0% (n 

= 6) administrative staff, and 11.9% (n = 8) were not supervisors, however, they did not specify 

their specific job title. 

 Posttest data. A total of 55 participants clicked on the electronic link to the posttest data 

and 11 cases were removed due to 100% missing data, yielding a useable posttest sample of 44. 

Among participants, 38.6% (n = 17) worked in Sandoval County, 27.3% (n = 12) Youth Services 

Bureau, 11.4% (n = 5) San Juan County, 6.8% (n = 3) Santa Fe County, and 15.9% (n = 7) 

Chavez County. For job title, 18.2% (n = 8) were supervisors, 9.1% (n = 4) senior workers, 

40.9% (n = 18) workers, 4.5% (n = 2) administrative staff, and 27.3% (n = 12) were not 

supervisors, however, they did not specify their specific job title. 

 Merged data. All participants were asked to specify their birthdate (mm/dd/yyyy) on both 

the pretest and posttest in order to merge their scores for analyses. A total of 29 participants 
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completed both the pretest and posttest instrumentation. The attrition rate in the present 

evaluation is comparable to what is typically expected in any within-subjects design. Seventy 

two percent (n = 21) respondents participated in the Nurtured Heart Approach training and 

27.6% (n = 8) did not. Among participants, 44.8% (n = 13) worked in Sandoval County, 27.6% 

(n = 8) Youth Services Bureau, 13.8% (n = 4), San Juan County, 3.4%% (n = 1) Santa Fe 

County, and 10.3% (n = 3) Chavez County. For job title, 17.2% (n = 5) were supervisors, 13.8% 

(n = 4) senior workers, 51.7% (n = 15) workers, 6.9% (n = 2) administrative staff, and 10.3% (n 

= 3) were not supervisors, however, they did not specify their specific job title.    

Results 

Qualitative Results 

 Qualitative consensus coding revealed 54 codes that were collapsed into four structural 

themes (see Table 1), including: 1. Understanding of the Nurtured Heart Approach (subtheme 

intentional perspective taking), 2. Application of Nurtured Heart, 3. Benefits of Nurtured Heart 

Approach (subthemes intrapersonal benefits, interpersonal benefits, beneficial outcomes), and 4. 

Barriers to Implementation & Application (subthemes barriers to implementation, institutional 

barriers to application, and barriers to maintenance).  

 Understanding of the Nurtured Heart Approach. Participants shared a number of 

common elements reflecting their understanding of the Nurtured Heart Approach philosophy. 

Participants’ described the Nurtured Heart Approach principle of intensity in the context of 

emotional energy. For example, one participant described intensity as “the level of energy that 

somebody is bringing to a situation, into a relationship, to a conversation, some kind of 

interaction.” Another participant added that intensity can reflect “positive or a negative” energy. 

Participants described their understanding of the Nurtured Heart Approach concept of resetting 
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as taking a moment to pause, self-reflect, and become more aware of the situation. A participant 

shared: “I think resetting is like a re-center where you may get frustrated where you get confused 

you may get off track it can re-center you to what you’re working on with that current task.”  

The subtheme intentional perspective taking, reflected participants’ understanding of the 

intentional direction of energy or intensity in a Nurtured Heart Approach context. Specifically, 

participants described the Nurtured Heart Approach as a strengths-based approach with an 

intentional focus on positive energy or intensity; for example, a participant described, “trying to 

get people to talk about the greatness of themselves.” Relatedly, participants reflected on their 

perceptions about making an intentional effort to avoid dwelling on the negative as a core tenant 

of the Nurtured Heart Approach. For example, one person shared, “I don’t really like to focus on 

negativity anyways. So, I really try to ignore it and I don’t focus too much on it. But now with 

Nurtured Heart Approach I can actually do it for real for real.” Another participant added how 

avoiding energizing the negative and focusing on the positive was helpful when working with 

clients, “we’re trying to partner more with them, have a relationship with them, trying to get 

them buy in more.” 

 Application of nurtured heart. Participants shared thick descriptions about how they 

applied Nurtured Heart Approach concepts across a variety of domains in their personal and 

professional lives. One person shared how they applied the Nurtured Heart Approach  Principle 

of focusing on the positive with a family they were working with, “it is pointing it out the good 

stuff the family is doing as well so that is we can encourage those type of behaviors.” Similarly, 

a supervisor shared an example of applying the Nurtured Heart Approach concept of clarity in 

communication and intentionally focusing on the positive in their office setting, “when things are 

going really well, make sure that we are calling it out and that’s been helpful. And then the clear 
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I think that one has been really helpful with staff.” Additionally, another participant described 

applying Nurtured Heart Approach principles in their personal life, “absolute clarity that’s 

worked in so many places like I have small children at home to, and even with my husband.” 

Participants also discussed the value of absolute clarity in written communication because, “text 

messages emails, anything that is written you’re going to read it and interpret it based on the off 

the tone in your head and your heart, not the intent of the sender providing that message.” 

 Benefits of nurtured heart. Participants described experiencing a myriad of benefits that 

stemmed from their experiences in the Nurtured Heart Approach training. The subtheme 

intrapersonal benefits depicted a number of internal or personal benefits of the Nurtured Heart 

Approach. For example, one participant described how the Nurtured Heart Approach helped 

them with self-validation, “like I feel again from me I think from my personal stuff, me 

validating for myself and me me for myself.” Participants also discussed the intrapersonal benefit 

of self-care in a Nurtured Heart Approach context, for example, “take some time for yourself.” 

Relatedly, participants shared how Nurtured Heart Approach has helped them to establish 

healthy boundaries with clients, for example: 

 I think that's kind of just in the position that were in like I think that it makes it 

awesome for our youth because it lets them know, yes there are these boundaries 

but we’re here no matter what. and yeah there’s going to be somethings that I can 

help you with, and there’s gonna be something I can’t help you with, but that 

doesn’t mean that I’m not willing to hear everything and help you go through 

your own process. 

Another participant described how the Nurtured Heart Approach helped them to connect with 

their clients and meet them where they were at, “especially with using the Nurtured Heart 
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Approach to give a voice back to somebody.” Relatedly, another group member shared the 

interpersonal benefits of supervisors attending the Nurtured Heart Approach training with their 

staff, “the supervisor sitting through the training with us to me that speaks because they could’ve 

just sent us to the training and expected us to absorb it. and business as usual on their end. So, I 

appreciate that they’re here.” In a similar vein, staff and supervisors described valuing the 

continued support that they received from the Nurtured Heart Approach trainers during the 

weekly check-ins. For example, one participant shared:  

They’ve continued to come back every few weeks and asked how it was going 

and ask questions clarifying things for us, encouraged us to keep going. Uhm I 

think that’s what really made a difference could this could have made really just 

been a day is the training and then that was it you know.     

Lastly, a supervisor shared “for me personally recently it [the Nurtured Heart Approach] has 

helped me a lot during supervision.” 

The subtheme interpersonal benefits reflected how the Nurtured Heart Approach training 

benefited participants’ communication with clients, staff, supervisors, and co-workers. 

Participants discussed the utility of the Nurtured Heart Approach principle of absolute clarity, 

“communication is a big piece of having a relationship.” Another supervisor shared the benefits 

of using absolute clarity in the office:  

I do see that kind of the mood in the climate is a trickledown effect so managers 

and supervisors, and that it is important to for managers and supervisors to be a 

good role models and uhm really kind of set the tone. 

 The beneficial outcomes subtheme reflects participants’ descriptions of a number of 

benefits that they experienced from their participation in the Nurtured Heart Approach training 



Kalkbrenner Nurtured Heart Approach® Evaluation                                                                     

15 
 

that did not seem to fit within the intrapersonal or interpersonal benefits subthemes. Staff and 

supervisors appeared to benefit from the coaching aspect of the Nurtured Heart Approach 

training, for example, “I believe that the coaching sessions are, are good way keeping the 

training, in the forefront of everyone’s mind and so that they are using it regularly and practice 

makes perfect.” Participants also shared rich descriptions about how they benefited from the 

Nurtured Heart Approach principle of re-setting. For example, one person shared, “sometimes 

want to tear my hair out, and the reset keeps me from like losing my shit you know.” Another 

participant shared how practicing the Nurtured Heart Approach principle of re-setting with others 

helped reinforce the concept for them, “and I think just sharing that with my support circle has 

really helped with my self-identification of that [the Nurtured Heart Approach].”  

 Barriers to implementation and application. Staff and supervisors shared a few 

barriers that might have interfered with their ability to fully implement and apply the Nurtured 

Heart Approach philosophy. The subtheme barriers to implementation, reflects initial reticence 

among some participants to commit to the Nurtured Heart Approach training when it was 

initially implemented. Specifically, participants shared their initial sense of suspicion about the 

sincerity of the Nurtured Heart Approach when it was first implemented, for example: 

  I think it was hard to hear at first and I think on the opposite end when I gave it I 

think it was also misinterpreted maybe at times like wondering is this guy being 

real or being sarcastic as usual. So, it’s kind of learning to utilize this and trying to 

be sincere so people don’t mistake it for sarcasm. 

Relatedly, due to geographical and other logistical limitations the Nurtured Heart 

Approach training was not implemented in the agencies where some of the supervisors 
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worked. One supervisor shared, “Nurtured Heart Approach hasn’t been used in my 

division so I can just speak in the context of my bureau.” 

 The barriers to application subtheme reflects institutional challenges that seemed 

to interfere with the systemic application of the Nurtured Heart Approach in some of the 

CYFD offices. For example, participants shared how their perception of a lack of 

continued clarity from some supervisors seemed to contradict what they were learning in 

the Nurtured Heart Approach training. One participant shared: 

 I think those of us that are on the same level. It is been utilized and it is shared… 

the next level up it was there for about that long, and then it just completely 

disappeared…. when I asked for it directly, I need my heart nurtured and you just 

turn your head. Now I’m being dismissed, so how is that modeling on a higher 

level… because now I feel like yay we learn something new. but it now it’s back to 

you you you in that figurative finger pointing of now you’re not doing this and 

you’re not doing that, how come you can’t do this.  

Another participant added: 

 And then something came about, there was major shift. Don’t know what, don’t 

know how, but I just sensed it. and since then it’s been like wait a minute like 

where is this nurtured heart? Where is this lens? Like it’s almost like that lens is 

been tainted and we’re back to the previous lines because that’s what we know. 

because now we’re overwhelmed, we’re overstressed, we can’t share. Whatever 

the reasons are. and us down here on the lower level, or ground level, and it’s like 

all this shit is just rolling downhill. 
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Participants also discussed a number of situational or external factors that, at times, made 

applying the Nurtured Heart Approach philosophy challenging. For example, one 

participant shared  

There’s gonna be some stuff that you got, you can tell me whatever you want, 

even a nice positive matter, that’s not going to, on a busy day or busy week, it’s 

not gonna change my stress level whole lot. 

Another participant echoed this sentiment, “I would kind of second that too. That was 

how I feel with it a lot of the external factors.” 

 The barriers to maintenance subtheme depicted a concern among some participants 

about being able to continue practicing Nurtured Heart, now that the training has ended. 

Specifically, participants expressed a desire for continued check-ins in order to maintain their 

practice of the Nurtured Heart Approach, according to one participant, “I would just like ongoing 

refreshers.” Another participant agreed, “there you go, like post follow up... I second them.” 

Participants also expressed a desire for more applied examples of Nurtured Heart Approach in 

specific settings or with specific populations, for example: 

Because I work with the residential treatment and I could see if this was a practice 

model and I could use it in a residential I would think you’ll be a lot easier doing 

it with minors like I wouldn’t don’t think it’s easier because of behaviors but there 

were adults and their children and working with the colleagues and working with 

anyone in the workforce it’s harder you know so like what do you say. 

Another participant echoed this sentiment, “maybe, maybe, if we had time to go through 

scenarios and go through different scenarios not just like with the managers but was the 

staff as well.”  
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Quantitative Results 

 Two separate MANOVAs were computed to answer the second and third research 

questions. A within-subjects MANOVA was computed with the Nurtured Heart Approach 

participants only in order to measure differences in the levels of burnout, secondary traumatic 

stress, non-reactivity, Inner-Wealth™ in the office, and drug problem perceptions among 

participants before and after their participation in the Nurtured Heart Approach training (research 

question 2). Results revealed a significant main effect for time, Nurtured Heart Approach 

participants scored higher at the posttest (M = 28.35; SD = 4.88) than the pretest (M = 26.5; SD = 

5.61) on burnout, F = (1, 19) = 7.05, p = 0.016,  = 0.271. A between-subjects MANOVA was 

conducted to investigate differences in the levels of burnout, secondary traumatic stress, non-

reactivity, Inner-Wealth™ in the office, and drug problem perceptions between participants who 

participated in the Nurtured Heart Approach training and participants who did not (research 

question 3). Results revealed no significant differences in burnout, secondary traumatic stress, 

non-reactivity, Inner-Wealth™  in the office, and drug problem perceptions between participants 

who participated in the Nurtured Heart Approach training and those who did not, F = (1, 23) = 

1.87, p = 0.35,  = 0.21.  

Interpretation of Findings 

 Consistent with the protocol for convergent parallel mixed-methods designs (Hanson et 

al., 2005); the quantitative and qualitative findings were merged to answer the research 

questions. Findings will be discussed as they correspond to the research questions.    

Research Question 1: Lived Experiences throughout the Nurtured Heart Approach 

Training 

2

p

2

p
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 Participants provided thick descriptions about how they successfully implemented a 

number of Nurtured Heart Approach principles. Collectively, the Understanding of the Nurtured 

Heart Approach, Benefits of the Nurtured Heart Approach, and Application of the Nurtured 

Heart Approachthemes demonstrate tangible examples of how participants applied the Nurtured 

Heart Approach principles of intensity, resetting, and absolute clarity with clients, co-workers, 

supervisors, and in their personal lives. In particular, participants shared rich examples of how 

the training facilitated increases in their self-awareness and in their ability to set healthy 

boundaries with clients and co-workers. Furthermore, the Nurtured Heart Approach training 

seemed to facilitate participants’ aptitude for emotional awareness and self-regulation as well as 

promote their use of absolute clarity in both written and verbal communication. Collectively, 

these aforementioned benefits seemed to enhance participants’ self-validation and increase their 

sense of energy and empowerment in the workplace.   

 The emergent Barriers to Implementation and Application theme revealed that in some 

instances, institutional challenges interfered with staff and supervisors’ ability to fully implement 

and apply the Nurtured Heart Approach philosophy. For example, the barriers to application and 

barriers to implementation subthemes suggest that a lack of agency-wide implementation of 

Nurtured Heart Approach might have interfered with the application of the training in some 

settings. Specifically, some participants were working in agencies where they were the only one 

enrolled in the Nurtured Heart Approach training, thus, they were not able to experience the 

group aspect of the Nurtured Heart Approach.  

The barriers to implementation subtheme revealed that some staff members’ perceptions 

of their supervisors’ lack of clarity throughout the training seemed to undermine the 

implementation of the Nurtured Heart Approach. Participants described receiving inconsistent 
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messages from the Nurtured Heart Approach trainers (promoting absolute clarity) and some of 

their supervisors, who they did not perceive were practicing absolute clarity (i.e., not being 

transparent) in the office. In addition, some participants reported an initial suspicion of the 

sincerity (if it was realistic) of the Nurtured Heart Approach trainers’ energy and optimism. In 

the future, Nurtured Heart Approach trainers might consider discussing participants’ perceptions 

about the Nurtured Heart Approach philosophy during the very first training. Furthermore, 

trainers might consider explaining that practicing the Nurtured Heart Approach might feel 

unnatural at first because it can represent a fundamental shift in their outlook and attitudes about 

intrapersonal and interpersonal processes. Lastly, the barriers to maintenance subtheme suggests 

that some participants are concerned about their propensity to continue fully utilizing the 

Nurtured Heart Approach in their day-to-day lives, now that the training has ended. Staff and 

supervisors discussed the value of the continued support (i.e., check-ins) aspect of the Nurtured 

Heart Approach. Supervisors might consider continuing to offer check-ins as well as providing 

specific examples about how the Nurtured Heart Approach principles can be applied in an array 

of settings with different client populations.  

 

 

Research Question 2: Nurtured Heart Approach Training, Before and After  

 The quantitative and qualitative findings produced inconsistent results. The findings of a 

within-subjects MANOVA revealed that respondents who participated in the Nurtured Heart 

Approach training reported higher levels of burnout after participating in the training. It is 

possible that the Nurtured Heart Approach training was, unexpectedly associated with increases 

in symptoms of burnout. However, it seems more likely that situational factors impacted this 
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finding. The emergent institutional barriers to implementation subtheme from the qualitative 

analyses (see above) revealed that a number of participants experienced stressful situational 

factors that might have contributed to higher levels of burnout. Specifically, the combined 

quantitative and qualitative findings suggest that participants might have simultaneously 

experienced a number of external stressors (e.g., increased caseloads and more responsibilities at 

work) while they were participating in the Nurtured Heart Approach training. These situational 

factors might have been the contributing factor to the observed increases in burnout scores 

between the pretest and posttest. Due to the parameters of the grant that funded this evaluation, 

the Nurtured Heart Approach training was implemented over a three month period. However, 

considering the value of continued support that participants described from working with the 

Nurtured Heart Approach trainers, it is possible that a three month period was not long enough to 

observe additional quantitative differences in participants’ pretest and posttest scores.   

Research Question 3: Nurtured Heart Approach vs. Control Group  

The findings of a between-subjects MANOVA revealed no significant differences in 

burnout, secondary traumatic stress, non-reactivity, Inner-Wealth™ in the office, and drug 

problem perceptions between participants who participated in the Nurtured Heart Approach 

Training and those who did not. Quasi-experimental designs are regularly used program 

evaluations (Creswell & Creswell, 2018), however, there are inherent limitations in all non-

experimental designs. For example, when non-significant findings emerge, investigators can only 

fail to reject the null hypothesis rather than accepting the null hypothesis (Brewer & Kuhn, 

2010). In other words, we cannot determine with absolute certainty if there were no significant 

differences between the Nurtured Heart Approach and the control groups. Relatedly, participants 

in the Nurtured Heart Approach group worked in different county offices compared to those in 
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the control group (i.e., participants who did not receive the Nurtured Heart Approach training). 

Differences in the nature of work between different county offices might have accounted for the 

lack of significant findings between the Nurtured Heart Approach group and controls. Also, it 

should be noted that the control group was small (n = 8), which might also have contributed to 

the lack of significant findings between the Nurtured Heart Approach group and controls.  

Summary and Recommendations 

 The synthesized findings of the first three structural qualitative themes (Understanding of 

Nurtured Heart, Benefits of Nurtured Heart, and Application of Nurtured Heat) indicate that staff 

and supervisors found value and meaning throughout their participation in the Nurtured Heart 

Approach training. Specifically, participants appeared to gain a number of intrapersonal and 

interpersonal skills from the training, including self-awareness, emotional regulation, setting 

healthy boundaries, and greater clarity in communication as well as a general sense of energy 

and empowerment in the workplace. The quantitative findings revealed largely non-significant 

findings, with increases in burnout scores between the pretest and posttest emerging as the only 

statistically significant finding. A number of possible explanations might explain this finding. 

It’s possible that the training was not implemented long enough to observe additional 

quantitative differences in participants’ pretest and posttest scores. It is also possible that 

limitations of the instrumentation restricted the quantitative findings. The evaluators sought to 

investigate Inner-Wealth™ in the office as they key outcome variable. However, no such 

measure exists in the psychometric literature, thus evaluators developed the IWOC to appraise 

Inner-Wealth™ in the office. The IWOC was developed based on the guidelines for instrument 

development from leading psychometric researchers (e.g., DeVellis, 2016), however, the sample 

size was not large enough to compute a factor analysis, the most rigorous test of construct 
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validity (see Mvududu & Sink). This writer recommends that future evaluators test the 

psychometric properties of the IWOC with a large sample of supervisors and staff. The validated 

IWOC can then be used as an outcome variable (pretest/posttest) to evaluate the utility of 

Nurtured Heart Approach for increasing Inner-Wealth™ in the office.  

 The rich qualitative data demonstrated that supervisors and staff experienced a number of 

benefits from their participation in the Nurtured Heart Approach. This writer recommends that 

the CYFD county offices continue to implement and test the effectiveness of the Nurtured Heart 

Approach, perhaps on a larger scale in which an entire agency (staff, clinical supervisors, and 

administrative supervisors) participate in the training. An agency-wide implementation would 

provide an opportunity for a macro-level evaluation of Nurtured Heart Approach across multiple 

agency-wide systems.       
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Table 1 

Emergent Qualitative Codes, Structural Themes, and Subthemes 

Structural Theme 1: Understanding of Nurtured Heart 

 Collapsed Codes 

Intensity = energy 

Intensity = energy or emotional arousal 

Strengths-based perspective 

Reset = pause, reflect, self-awareness 

Clarity  

Subtheme: Intentional Perspective Taking Collapsed Codes 

Avoid dwelling on the negative 

Pointing out the positive 

Choosing a strengths-based perspective 

Intentionality 

Thinking before speaking 

Structural Theme 2: Application of Nurtured Heart 

 Collapsed Codes 

Clients 

Co-workers 

Supervisors 

Written communication 
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Personal life 

Office climate/structure 

Structural Theme 3: Benefits of Nurtured Heart Approach 

Subtheme: Intrapersonal Benefits Collapsed Codes 

Benefits of intensity 

 Self-regulation, adaptation, self-regulation 

Self-validation 

Accept what cannot be changed 

Accepting the limitations of what one can do 

Self-care 

Establish and maintain boundaries 

Clarity and healthy boundaries 

Introspection 

Introspective application of NH (personal and professional) 

Subtheme: Interpersonal Benefits Collapsed Codes 

Positive top-down effect 

Collaborate rather than dictate 

Benefit of resetting with others 

Support from supervisor 

Supervisor participation in training 

Connection and meeting clients where they are at 

Value of support from institution 

Subtheme: Beneficial Outcomes Resetting and intentional energy placement 
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Engaging others in re-setting 

Natural consequences  

Permanent life skills and change in clients 

Intentional energy placement 

Intentional energy placement 

Coaching = reinforcement 

Structural Theme 4: Barriers to Implementation & Application 

Subtheme: Barriers to Implementation Collapsed Codes 

Difficulty of NH implementation 

Initial suspicion about genuineness of NH 

Subtheme: Institutional Barriers to Application Institutional challenges 

Lack of clarity from supervisors 

Lack of external recognition 

Inconsistent messages from supervisors 

Lack of continued support 

Desire for more applied examples in different contexts 

Setting matters 

Holistic institutional implementation (piece meal doesn’t work) 

Overwhelmed by stressful external factors/influences 

Lack of applied examples 

Utility of top-down approach 

Subthemes: Barriers Maintenance     Continued support required for internalization 

Desire for ongoing support 
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Table 2 

Inter-Scale Correlations for Pretest Data 

  Burnout 

Secondary 

Traumatic Stress Drug Perceptions Nonreactivity Inner-Wealth™  

Burnout  1.00 0.84* -0.67 -0.15 -0.63* 

Secondary Traumatic Stress  1.00 0.05 -0.41 -0.66 

Drug Perceptions    1.00 0.19 0.06 

Nonreactivity     1.00 0.48* 

Inner-Wealth™      1.00 

* Correlation is significant at the 0.01 level (2-tailed). 
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Table 3 

Inter-Scale Correlations for Posttest Data 

  Burnout 

Secondary 

Traumatic Stress Drug Perceptions Nonreactivity Inner-Wealth™  

Burnout  1.00 0.89* -0.95 -0.35 -0.70* 

Secondary Traumatic Stress  1.00 -0.12 -0.44 -0.67* 

Drug Perceptions    1.00 0.02 0.23 

Nonreactivity     1.00 0.20 

Inner-Wealth™      1.00 

* Correlation is significant at the 0.01 level (2-tailed). 
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Figure 1: Non-equivalent pretest-posttest control group design 
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Appendix A 

Sandoval County Focus Group Questions 

1. How would you define or describe “intensity” in a Nurtured Heart Approach context? 

a. How, if at all, and in what ways has your definition of “intensity” changed 

throughout the Nurtured Heart Approach training? 

b. How, if at all, has your perception of your own intensity changed throughout the 

Nurtured Heart Approach training? 

2. How would you define or describe the concept of “resetting” in a Nurtured Heart 

Approach context? 

a. How, if at all, and in what ways have you used the Nurtured Heart Approach 

concept of resetting in your own life? 

3. Please discuss one takeaway from each of the three Nurtured Heart Approach strands, 1. 

Refuse to energize negativity, 2. Relentlessly energizing the positive, and 3. Absolute 

clarity?  

4. How, if at all, has the Nurtured Heart Approach improved your quality of communication 

with families that you work with? 

5. How, if at all, and in what ways has the Nurtured Heart Approach influenced your 

perception of the climate or overall mood in your workplace? 

a. How, if at all, has the Nurtured Heart Approach contributed to your feeling 

recognized for your work? 

6. Please discuss aspects of the process and support of the Nurtured Heart Approach 

training that you found helpful (i.e., something the trainers should keep doing).  

a. Please discuss aspects of the process and support of the Nurtured Heart Approach 

training that can be improved.  

7. Is there anything that you would like to add about the Nurtured Heart Approach?  
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Appendix B 

Youth Services Bureau Staff Focus Group Questions 

1. How would you define or describe “intensity” in a Nurtured Heart Approach context? 

a. How, if at all, and in what ways has your definition of “intensity” changed 

throughout the Nurtured Heart Approach training? 

b. How, if at all, has your perception of your own intensity changed throughout the 

Nurtured Heart Approach training? 

2. How would you define or describe the concept of “resetting” in a Nurtured Heart 

Approach context? 

a. How, if at all, and in what ways have you used the Nurtured Heart Approach 

concept of resetting in your own life? 

3. Please discuss one takeaway from each of the three Nurtured Heart Approach strands, 1. 

Refuse to energize negativity, 2. Relentlessly energizing the positive, and 3. Absolute 

clarity?  

4. How, if at all, has the Nurtured Heart Approach improved your quality of communication 

with the youth that you serve? 

5. How, if at all, and in what ways has the Nurtured Heart Approach influenced your 

perception of the climate or overall mood in your workplace? 

a. How, if at all, has the Nurtured Heart Approach   contributed to your feeling 

recognized for your work? 

6. What, if anything, has changed in your supervisor’s style of supervision since the 

beginning of the nurtured heat training?  

7. Please discuss aspects of the process and support of the Nurtured Heart Approach 

training that you found helpful (i.e., something the trainers should keep doing).  

a. Please discuss aspects of the process and support of the Nurtured Heart Approach 

training that can be improved.  

8. Is there anything that you would like to add about the Nurtured Heart Approach?  
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Appendix C 

Youth Services Bureau Supervisors Individual Interview Questions 

1. How would you define or describe “intensity” in a Nurtured Heart Approach context? 

a. How, if at all, and in what ways has your definition of “intensity” changed 

throughout the Nurtured Heart Approach training? 

b. How, if at all, has your perception of your own intensity changed throughout the 

Nurtured Heart Approach training? 

2. How would you define or describe the concept of “resetting” in a Nurtured Heart 

Approach context? 

a. How, if at all, and in what ways have you used the Nurtured Heart Approach 

concept of resetting in your own life? 

3. Please discuss one takeaway from each of the three Nurtured Heart Approach strands, 1. 

Refuse to energize negativity, 2. Relentlessly energizing the positive, and 3. Absolute 

clarity?  

4. How, if at all, has the Nurtured Heart Approach improved your quality of communication 

with your staff and co-workers? 

5. How, if at all, and in what ways has the Nurtured Heart Approach influenced your 

perception of the climate or overall mood in your workplace? 

a. How, if at all, has the Nurtured Heart Approach contributed to your feeling 

recognized for your work? 

6. Please discuss aspects of the process and support of the Nurtured Heart Approach 

training that you found helpful (i.e., something the trainers should keep doing).  

a. Please discuss aspects of the process and support of the Nurtured Heart Approach 

training that can be improved.  

Is there anything that you would like to add about the Nurtured Heart Approach?  
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