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NEW MEXICO CHILDREN YOUTH AND FAMILIES NURTURED HEART APPROACH® PROJECT 

Project Summary: March – September, 2020 
In January 2020, the New Mexico Children Youth and Families (CYFD) Nurtured Heart Approach (NHA) ® 

Project planning team submitted a proposal and carry-over funds request to continue supporting the 

activities included in the original SOR federal grant. In May 2020 the proposal was adapted to support virtual 

activities due to the COVID-19 Pandemic. Carry-over funds were used to train and support CYFD and 

community provider staff to become certified in the Nurtured Heart Approach (NHA) and incorporate the 

approach into their daily practice.  

The following reports includes: 

Summary of NHA Training and Support Activities: Pg. 4 

From May through September, 2020 the CYFD NHA Project planning team coordinated a series of 

activities to promote and cultivate the use of the Nurtured Heart Approach within CYFD county 

offices and among community provider agencies affiliated with CYFD Behavioral Health Services 

grants, including the Systems of Care and Healthy Transitions Expansion grants. The planning team 

conducted introductory trainings for agency staff, accompanied individuals through the NHA 

Certification Training Intensive, and provided ongoing support calls to assist with NHA 

implementation. The planning team also developed training materials and implementation 

strategies to support the sustainability of NHA throughout CYFD and among community providers.  

NHA Evaluation Report: Pg. 7 

 Update on the Development of an Inner-Wealth Survey Tool: The cultivation of Inner-wealth

is a key objective of the Nurtured Heart Approach. Inner-Wealth is defined as a growing,

progressing belief in one’s self that is developed and expanded through repeated direct 

experiences of success. Inner-wealth is an unfolding discovery of who one really is as a person 

who is meaningful, valued, and has great things to contribute. The CYFD NHA Project

evaluation team is working to develop a validated survey tool that can measure changes in

Inner-wealth as defined by NHA.

 Evaluation Summary of the 2020 Introduction to the Nurtured Heart Approach Trainings:

A total of six introductory trainings were held from June through September 2020. Four of the

six trainings we facilitated by Advanced Trainers from the CYFD NHA Project planning team;

the other two were facilitated by recently certified trainers. Overall, participants expressed 

satisfaction with the training delivery and applicability. 

 Certified Trainer (CT) Focus Group Qualitative Report: Newly certified trainers participated in

a focus group to determine how, if at all, and in what ways CYFD staff, supervisors, and

community partners experience and apply the Nurtured Heart Approach after attending the 40-

hour NHA Certification Training Intensive course. Qualitative analysis of the focus groups

demonstrated that training participants gained an understanding of key NHA concepts, were

able to apply the approach in diverse settings, and experienced both internal and external

positive outcomes as a result of using the approach.
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About the Nurtured Heart Approach® 
The Nurtured Heart Approach is a relationship-based model that consists of the Three Stands™: Absolutely 

No, Absolutely Yes, and Absolutely Clear. The approach aims to build Inner-Wealth and resiliency by 

emphasizing an individual’s agency to choose to give less energy and relationship to negative emotions, 

thought patterns, and circumstances, while investing more energy and relationship into their own strengths 

and success and the strengths and success of others. The third stand of Absolute Clarity guides this process 

by encouraging reflection and communication around perceptions, expectations and limits. As a result, the 

Nurtured Heart Approach empowers children and adults to direct their emotional and intellectual intensity 

towards achievement and self-actualization. 

Howard Glasser originally created the Nurtured Heart Approach in the late 1990’s as an intervention for 

children with intense behaviors. Since its development, the approach has been adapted for and applied to 

homes, schools, residential treatment centers, and other diverse community and institutional settings. For 

more information about the Nurtured Heart Approach visit: https://childrenssuccessfoundation.com/ .  

CYFD NHA Project Planning Team 

Elizabeth Hamilton, BHS Deputy Director, CYFD-BHS 

Maya Mcknight, BHS Manager, CYFD BHS 

Danielle Cossett, Clinical Director, New Mexico Solutions 

Quinn Donnay, Gateway Centers Project Coordinator, City of Albuquerque  

Brooke Tafoya, Chief Operations Officer, New Day Youth and Family Services 

Elizabeth Bennett, Program Manager, New Mexico State University  
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NHA Training and Support Activity Summary 

Introduction to the Nurtured Heart Approach Trainings 

The CYFD NHA Project planning team coordinated four, six-hour, virtual introductory trainings to increase 

awareness and understanding of NHA among CYFD staff and community providers. The trainings also 

served as an opportunity to satisfy the introductory training prerequisite for individuals planning to attend 

the NHA Certification Training Intensive. Introductory trainings were held over two, three-hour virtual 

sessions via Zoom. A total of 94 CYFD staff and community providers attended. See page 7 for the 

introductory training evaluation summary.  

ACTIVITY DATE LOCATION ATTENDANCE 

Introduction to NHA Training June 5-12, 2020 Zoom 23 

Introduction to NHA Training June 9-10, 2020 Zoom 20 

Introduction to NHA Training June 18-19, 2020 Zoom 27 

Introduction to NHA Training June 24-25, 2020 Zoom 24 

Exploring the Nurtured Heart Approach Online Course 

Introductory training was also available through a self-paced, online learning module. As of September 30, 

2020 eighteen individuals had completed the online learning module and 34 remain in progress. The online 

course also met the introductory training pre-requisite for the NHA Certification Training Intensive.  

ACTIVITY DATE LOCATION ATTENDANCE 

Nurtured Heart E-Course Numbers Ongoing Online In progress- 34 

Completed- 18 

Nurtured Heart Approach Certification Training Intensive (CTI) 

A total of 44 CYFD staff and community providers completed one of two 40-hour virtual NHA Certification 

Training Intensives held on June 21-26th and July 19-24th, 2020. Upon completion, participants gained a 

deeper understanding of the core concepts of the Nurtured Heart Approach and were certified to facilitate 

introductory trainings. Afterwards, attendees were invited to participate in a focus group to discuss the 

impact of the CTI on their work and the potential benefits and challenges related to implementing the 

approach agency-wide. See page 7 for the focus group evaluation summary.  

ACTIVITY DATE LOCATION ATTENDANCE 

Certified Trainer Intensive (CTI) June 21-26, 2020 Zoom 7 

Certified Trainer Intensive (CTI) July 19-24, 2020 Zoom 37 
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Certified Trainer Support 

Certified Trainer Refresher Course 

The CYFD NHA Project planning team began the grant cycle with the coordination and facilitation of a 

5-hour refresher training for Certified Trainers (CTs) who were certified the summer of 2019. CTs gathered to

discuss important NHA concepts, how the NHA lens can help with the ongoing culture shift in child welfare, 

and how it applies in daily interactions.

Activity Date Time Attendance 

Certified Trainer 
Refresher Course 

May 21, 2020 1pm-5pm 11 

Certified Trainer Support Sessions: 

Following the June and July Certification Training Intensives, the planning team coordinated bi-weekly 

support calls open to NHA Certified Trainers to discuss questions and comments related to applying NHA. 

NHA Advanced Trainers facilitated the CT Support Sessions and focused on using the lens of NHA in a 

variety of contexts, including in positions of leadership.  

Activity Date Location Attendance 

NHA CT Support Session- Using the Lens August 25, 2020 Zoom 10 

NHA CT Support Session-Leadership September 1, 2020 Zoom 6 

NHA CT Support Session-Using the Lens September 8, 2020 Zoom 13 

NHA Support Session-Leadership September 15, 2020 Zoom 5 

NHA Support Session- Using the Lens September 22, 2020 Zoom 
6 

NHA Support Session-Leadership September 29, 2020 Zoom 
10 

Training Facilitation Support: 

The CYFD NHA Project planning team met with newly Certified Trainers to help them prepare to facilitate 

the 6-hour Introduction to the Nurtured Heart Approach training. An Advanced Trainer was also present 

during the training to help CTS with questions and concerns as they arose during the training.  

Activity Date Location Attendance 

Introduction to NHA Training August 24 + 27, 2020 Zoom 19 

Introduction to NHA Training September 21 + 25, 2020 Zoom 
30 
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NHA Coffee Hour 

NHA Coffee Hour takes place every first Friday of the month via zoom and is facilitated by an NHA Advanced 

Trainer. The event is open to anyone interested in learning more about or experiencing the approach.  

Activity Date(s) Location Attendance 

NHA Coffee Hour June 5, 2020 Zoom 8 

NHA Coffee Hour July 10, 2020 Zoom 9 

NHA Coffee Hour August 7, 2020 Zoom 11 

NHA Coffee Hour September 11, 2020 Zoom 8 

Planning and Collaboration Meetings 

The CYFD NHA Project planning team met regularly and planned joint collaboration meetings with agency 

leadership to support the application of NHA.  

Activity Date(s) Location Attendance 
NHA Planning Meeting April 13, 2020 Zoom 7 

NHA Planning Meeting May 29, 2020 Zoom 7 

NHA Planning Meeting June 30. 2020 Zoom 7 

NHA Planning Meeting July 29, 2020 Zoom 8 

Post CTI Follow-up with CTs August 4, 2020 Zoom 37 

NHA Planning Meeting August 12, 2020 Zoom 7 

Valencia & Bernalillo Regional Meeting August 25, 2020 Zoom 10 

Dona Ana Regional Meeting August 27, 2020 Zoom 6 

Lea, Chavez, & Curry Regional Meeting August 27, 2020 Zoom 9 

NHA Planning Meeting September 3, 2020 Zoom 7 
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NHA Evaluation Report 
Inner Wealth Survey Update: 11/4/2020 

The program evaluation team developed a survey for appraising Inner-Wealth by following the guidelines for 

instrument development provided by leading psychometric researchers (e.g., DeVellis, 2016). The steps 

taken so far have included: (1) Define the purpose and rationale for instrument development, (2) establish 

empirical framework, (3) theoretical blueprint, (4) item development, (5) expert review, (6) pilot testing, and 

(7) launching data collection for the main study. To date, 770 useable responses to the survey have been 
collected. Once the desired sample size of N = 800+ is obtained the data will be randomly divided into two 
samples for testing the internal structure validity and internal consistency reliability of the survey. 
Specifically, the first sample will be used to compute an exploratory factor analysis to reveal the 
dimensionality of the Inner-Wealth Survey. A confirmatory factor analysis will then be computed to confirm 
the dimensionality of the Inner-Wealth Survey with the second sample. 

Introduction to the Nurtured Heart Approach Training Evaluation Summary (See pg.8 for full report) 

A majority of participants expressed satisfaction with the delivery methods and platform of the virtual 

Introduction to the Nurtured Heart Approach Trainings. Most participants self-reported that they 

increased their skills and knowledge related to NHA, planned to implement what they had learned, and 

that they would recommend the training to colleagues. Participants also expressed a need for additional 

practice to develop proficiency in the approach. 

CT Focus Group Qualitative Report: Interpretation of Findings (See pg.21 for the full report) 

A total of 15 Certified Trainers participated in focus group interviews to explore their understanding and 

application of NHA. The implications of the first two structural themes uncovered during the interviews 

(Understanding of Nurtured Heart Concepts and Application of The Nurtured Heart Approach) indicate that 

the participants in the present evaluation effectively understood the major tenants of the NHA approach. 

Specifically, participants provided rich descriptions of the NHA concepts of intensity and resetting. 

Moreover, participants shared numerous examples of how they have successfully applied NHA concepts 

across a number of domains in their lives including with, clients, supervisees, co-workers, and in their 

personal lives. The subtheme (Customization of NHA) depicted how participants sometimes adapted the 

NHA principles to meet the developmental and/or cultural needs of the client, supervisee, or employee that 

they were working with.  

The third structural theme (Outcomes of The Nurtured Heart Approach) is comprised of qualitative codes 

consisting of beneficial outcomes that participants experienced as a result of applying NHA. The first sub-

code (Internal Outcomes- Perspective Shift) revealed ways in which participants’ utilization of NHA 

promoted their ability to focus on their inner-wealth or positive energy. The second sub-code (External 

Outcomes- Interactions with Others) is centered on how the positive outcomes of participants’ focusing 

on their inner positive energy enhanced their quality of communication with others. Finally, the fourth 

theme (Permanence of The Nurtured Heart Approach) portrayed participants’ perceptions about the 

probability of continuing to use NHA in their workplace after the training has ended. In order to apply NHA 

on a continuous basis, participants discussed a need for ongoing institutional and peer support. A number of 

participants discussed the potential utility of ongoing reminders from peers to practice NHA (e.g., reminders 

to reset). Participants also discussed the need for support from the CYFD administration as they perceived 

teamwork as necessary for NHA permanence.  
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Introduction to the Nurtured Heart Approach Training:
Evaluation Summary Report  

This report summarizes the evaluation data collected from the Introduction to the Nurtured Heart Approach 
trainings facilitated from June through September 2020. During this timeframe, six separate trainings were 
conducted on the following dates: June 5- 12th, June 9-10th, June 18-19th, June 24-25th, August 24-27th, and 
September 21-25th, 2020. These meetings and coordinated by the Southwest Regional Training Center of New 
Mexico State University on behalf of New Mexico Children Youth And Families Department Behavioral Health 
Services.  

A total of 143 participants attended at least one of these trainings. 

Evaluation Report 

Each participant was sent a link to complete the meeting evaluation at the end of each meeting training. Of the 143 

training participants, 121 completed the evaluation. The evaluation included 29 questions about the training and 

participants were asked to provide feedback regarding how closely they agreed with given statements. Narrative 

feedback was also collected for each question. The responses and a summary of the narrative feedback are 

provided below. 

A majority of participants expressed satisfaction with the delivery methods and platform of the virtual Introduction 
to the Nurtured Heart Approach Trainings. Most participants self-reported that they increased their skills and 
knowledge related to NHA, planned to implement what they had learned, and that they would recommend the 
training to colleagues. Participants also expressed a need for additional practice to develop proficiency in the 
approach.  
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2/14 

5% 2%

29%

64%

Strongly Disagree Disagree Neutral Agree Strongly Agree

4% 3%

28%

65%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Q1: The presenters were knowledgeable of and had expertise in the topic 

Strongly Disagree Disagree Neutral Agree Strongly 
Agree 

N/A Total 

# of 
Respondents 

6 0 2 35 78 0 121 

Percentage 5% 0% 2% 29% 64% 0% 

Strongly Disagree Disagree Neutral Agree Strongly Agree N/A Total 

# of 
Respondents 5 0 4 34 78 0 121 

Percentage 4.1% 0.0% 3.3% 28.1% 64.5% 0.0% 

Q2. The presenter responded to participants’ questions 
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3/14 

4% 1%

7%

35%53%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Q3. The format of the training was effective (onsite, video, online, etc.) 

Q4. The teaching methods used were effective (audio/visual aids, etc.) 

4% 2%
5%

40%

49%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of Respondents 5 1 9 42 64 121 

Percentage 4% 1% 7% 35% 53% 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of Respondents 5 2 6 48 60 121 

Percentage 4% 2% 5% 40% 50% 
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4/14 

4% 1% 6%

32%
57%

Strongly Disagree Disagree Neutral Agree Strongly Agree

4% 0%

13%

37%

46%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Q5. The exercises and/or activities used were effective 

Q6: I felt comfortable asking questions 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of 
Respondents 

5 0 15 45 56 121 

Percentage 4% 0% 12% 37% 46% 

Strongly 
Disagree 

Disagree Neutral Agree Strongly Agree 

# of 
Respondents 

5 1 7 39 68 1 121 

Percentage 4% 1% 6% 32% 56% 1% 
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5/14 

4% 1%
3%

38%54%

Strongly Disagree Disagree Neutral Agree Strongly Agree

4% 2%

34%

60%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Q7. The materials and handouts were useful to my understanding 

Q8.  The concepts and materials presented were relevant to my work 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of Respondents 5 1 4 46 65 121 

Percentage 4% 1% 3% 38% 54% 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of 
Respondents 

5 0 2 41 73 121 

Percentage 4% 0 2% 34% 60% 
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6/14 

4% 3%

34%

59%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Q9: The session has prepared me to apply the concepts presented to my 
work 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of Respondents 5 1 5 39 71 121 

Percentage 4% 1% 4% 32% 59% 

Q10. I plan to implement one new idea/intervention from what I learned 
today within the next three months 

4% 1%
4%

32%

59%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of 
Respondents 

5 0 3 41 72 121 

Percentage 4% 0 3% 34% 59% 
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7/14 

4% 0% 3%

30%

63%

Strongly Disagree Disagree Neutral Agree Strongly Agree

Q11: Registration was an easy process 

Q12. I would recommend this training to colleagues 

Strongly Disagree Disagree Neutral Agree Strongly Agree

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of Respondents 5 0 4 36 76 121 

Percentage 4% 0% 3% 30% 63% 

Strongly 
Disagree 

Disagree Neutral Agree Strongly 
Agree 

Total 

# of Respondents 5 0 7 35 74 121 

Percentage 4% 0% 6% 29% 61% 
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8/14 

Q 13: I will use the following concepts (presented today) in my work 

Comments 

I am already beginning using the Nurtured Heart Approach and look forward to learning and practicing more! 

NHA language and focusing energy on positive outcomes 

Honestly, I don't feel very comfortable using any of the concepts except for praise and recognition which I 
already do as a therapist. 
The different types of recognition (Active, Experiential, Proactive, Creative). 

Utilizing the Nurtured Heart approach will allow for a more open base session to help further and engage 
clients in various situations. It also will allow me to utilize this not only in sessions but also with co-workers 
and family. 
Noticing energy, lowering the bar, using resets, recognizing the good and saying it out loud 

I plan to utilize the lens of NHA, noticing tone, energy of people. I will support in building people’s inner 
wealth. I will use the reset model as well. 
I will notice energy, including my own. I will keep the materials handy and utilize the different types of 
recognition and emotionally nutritious words to describe what I see and what the value of those words are.  
Being able to recognize someone and how that can make their day better. Also, setting the bar for myself 
and for others. 
Yes, I will. I plan to incorporate NHA applications into my work with assisting youth and family at my agency. 

Positive reinforcement, voicing observations and appreciate the youth or people’s actions or positive 
movement. 
Resetting, and complimenting/praising positive actions or comments with clients and children, and positive 
persistence.  
Will be very helpful in meeting with families and youth to help find better solutions to the barriers that stall 
success.  This will also be helpful in working with co-workers as my work sometimes brings me to cross-
purposes with them and their ideas regarding case solutions. 
I really loved the idea of a "reset" rather than "time out" and will definitely encourage foster parents to use 
this approach with children in their homes. I think it would also be beneficial to use when parents are 
becoming verbally aggressive with workers. Having a time to reset and come back to the conversation.  

98%

2%

Agree Disagree Skipped
Agree 119 

Disagree 0 

Skipped 2 
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9/14 

Low 2 3 4 High

Before 45 13 20 16 20

After 2 1 13 42 57
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Q14 & Q15. Overall Skill/Knowledge in the Nurtured Heart Approach 
BEFORE and AFTER the Training: 

Q16. Any comments on what could improve your experience and 
knowledge in this area? 

Practice with clients, feedback from peers and experts 

More time discussing and seeing the skills utilized with clients 

The training was informative, but it is a lot of information to absorb in only two 3 hour sessions. 

Having a basic foundation of what reset is prior to the full training or just having a small discussion on the main 
impacts and use of the approach in various situations to our work 

More time in the breakout rooms to have time to practice. A copy of the PowerPoint presentation to go back 
over in depth on my own time. 

More practice, not just group debriefing sessions 

Practice with clients, feedback from peers and experts 

More time discussing and seeing the skills utilized with clients 

Ongoing training 

Time spent in discussion and tips for implementation would be helpful. Perhaps more video examples and some 
increased ability to practice with instructor feedback. 

Taking what I have been exposed to and practicing it all day every day 
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10/14 
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Q17 & 18: Ability to competently understand and practice Stand 1 -not 
energizing negativity: BEFORE and AFTER the Training: 

Q19. Any comments on what could improve your experience and 
knowledge in this area? 

More time with practice and examples 

more examples of not energizing negativity 

I used this before but in a different way, this gave me extra tools to use 

More information on how to address more extreme behaviors that are safety issues 

I would like more materials or suggestions of where to get more materials 

Practicing it is probably the best way 

Time spent in discussion and tips for implementation would be helpful. Perhaps more video examples 
and some increased ability to practice with instructor feedback.  

Stepping back and evaluating the situation before reacting. 

Practice makes perfect. I'll need to remind myself to use my own coping skills and reset myself in 
order to not energize negativity. 
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11/14 
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Q20 & Q21: Ability to competently understand and practice Stand 2 – 
energizing positivity: BEFORE and AFTER the Training 

Q22. Any comments on what could improve your experience and 
knowledge in this area? 

Loved the examples; would have liked more with older kids 

I felt this similar to motivational interviewing so much more detailed with kids 

I thought this was great. 

It was explained well 

Very detailed 

Discuss how children with ADHD and/or Autism can benefit. 

This was easy to understand 

More time with practice and examples 

More practice 

How to reframe when you get pushback 
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12/14 
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Q23. & Q24. Ability to competently understand and practice Stand 3 – 
setting clear limits and expectations: BEFORE the Training: 

Q25. Any comments on what could improve your experience and 
knowledge in this area? 

This was easy to understand 

No, I’m pretty comfortable with the technique that was addressed. 

More practice, not just group debriefing sessions 

Teaching the parents to utilize the setting limits techniques. 

Examples with teens 

I thought the examples were helpful how to use them in groups 

More description of how to do in context of therapy. 

The videos helped explain concept 

I would like more materials or suggestions of where to get more materials 

Well-developed training 

Give them an achievable limit 

Love this concept and maybe practicing more. 

Low 2 3 4 High Total 

Before 25 22% 19 17% 21 18% 24 21% 26 23% 115 

After 1 1% 2 2% 16 14% 32 28% 64 56% 115 
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13/14 

2%

32%

23%

43%

Much Worse Somewhat Worse About what was expected Somewhat Better Much Better

0% 1%

6%

50%

43%

Extremely dissatisfied Dissatisfied Neither satisfied nor dissatisfied Satisfied Extremely satisfied

Q26. Rate whether the training was better or worse than you expected 

Q27. Rate your overall satisfaction with the training 

Much Worse Somewhat 
Worse 

About what 
was 

expected 

Somewhat 
Better 

Much Better Total 

# of Respondents 0 2 37 26 50 115 

Percentage 0% 2% 32% 23% 43% 

Extremely 
dissatisfied 

Dissatisfied Neither 
satisfied nor 
dissatisfied 

Satisfied Extremely 
satisfied 

Total 

# of Respondents 0 1 7 58 49 115 

Percentage 0% 1% 6% 50% 43% 
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The Nurtured Heart Approach Certification Training Intensive
Evaluation Report: Qualitative Portion 

Michael T. Kalkbrenner 

New Mexico State University 
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Aims and Research Question 

 The aim of the present program evaluation was to uncover the unique lived-experiences 

of staff and supervisors who participated in the Nurtured Heart Approach Certification Training 

Intensive. Specifically, the following research questions was posed: How, if at all, and in what 

ways do CYFD staff and supervisors experience and apply the Nurtured Heart Approach? 

Methods 

A qualitative methodology with a phenomenological research tradition was implemented 

to explore the phenomenon of interest (experiences throughout the Nurtured Heart Approach 

[NHA] training) from the perspective of staff and supervisors who worked in CYFD county 

offices. Phenomenology was selected intentionally as this research tradition aims to uncover the 

unique lived experiences of participants. Consistent with a phenomenological research tradition, 

program evaluators were seeking to describe the essence of Nurtured Heart participants’ unique 

lived experiences throughout the training. 

Data Analysis 

Program evaluators used triangulation to conduct a thematic analysis and analyze data 

with a goal of providing thick descriptions of participants’ lived experiences. The writer 

(methodological consultant) worked with two research assistants to facilitate, transcribe, and 

conduct a thematic analysis of the qualitative data. The methodological consultant trained the 

first research assistant to facilitate the semi-structured focus groups. The second research 

assistant completed verbatim transcriptions of each interview. Consistent with the protocol for a 

phenomenological thematic analysis, triangulation (a research team) was used to analyze data. 

First, the methodological consultant and the two research assistants each independently coded 

(identified words and phrases that seemed related to describing the unique lived experiences of 

each participant) each transcription. The research team then met for a series of three consensus 
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coding meetings until an agreement was reached about the emergent codes. The codes were then 

collapsed into structural themes (see Table 1).      

Participants and Procedures  

A total of 15 participants participated in one of two focus groups. Qualitative focus 

groups were conducted immediately following the conclusion of the Nurtured Heart Approach 

Certification Training Intensive. Participants ranged in age from 30 to 62. All participants were 

affiliated with CYFD in either a clinical role (n = 6) or supervisory/administrative role (n = 7). 

Two participants did not report their role. Additional demographic information about the 

qualitative participants will not be shared in order to protect their confidentiality. The program 

manager and methodological consultant created semi-structured interview questions (see 

Appendix A), that were reviewed and approved by the rest of the project team.  

Results 

A thematic analysis revealed 105 codes (See Table 1) that were collapsed into four 

structural themes including: 1. Understanding of Nurtured Heart Concepts (subthemes: 

Understanding of Intensity and Understanding of Resetting), 2. Application of The Nurtured 

Heart Approach (subtheme: Customization of NHA), 3. Outcomes of the Nurtured Heart 

Approach (subthemes: Internal Outcomes [Perspective Shift] and External Outcomes 

[Interactions with Others]), and 4. Permanence of The Nurtured Heart Approach (subthemes: 

Barriers to Permanence and Necessary Supports for Permanence). See Table 1 for definitions of 

each theme/subtheme, collapsed codes, and example quotes from participants.  

Interpretation of Findings 

The implications of the first two structural themes (Understanding of Nurtured Heart 

Concepts and Application of The Nurtured Heart Approach) indicate that the participants in the 

present evaluation effectively understood the major tenants of the NHA approach. Specifically, 
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5 participants provided rich descriptions of the NHA concepts of intensity and resetting. 

Moreover, participants shared numerous examples of how they have successfully applied NHA 

concepts across a number of domains in their lives including with, clients, supervisees, co-

workers, and in their personal lives. The subtheme (Customization of NHA) depicted how 

participants sometimes adapted the NHA principles to meet the developmental and/or cultural 

needs of the client, supervisee, or employee that they were working with.  

The third structural theme (Outcomes of The Nurtured Heart Approach) is comprised of 

qualitative codes consisting of beneficial outcomes that participants experienced as a result of 

applying NHA. The first sub-code (Internal Outcomes- Perspective Shift) revealed ways in 

which participants’ utilization of NHA promoted their ability to focus on their inner wealth or 

positive energy. The second sub-code (External Outcomes- Interactions with Others) is centered 

on how the positive outcomes of participants’ focusing on their inner positive energy enhanced 

their quality of communication with others. Finally, the fourth theme (Permanence of The 

Nurtured Heart Approach) portrayed participants’ perceptions about the probability of continuing 

to use NHA in their workplace after the training has ended. In order to apply NHA on a 

continuous basis, participants discussed a need for ongoing institutional and peer support. A 

number of participants discussed the potential utility of ongoing reminders from peers to practice 

NHA (e.g., reminders to reset). Participants also discussed the need for support from the 

administration as they perceived teamwork as necessary for NHA permanence.  

Recommendations 

Collectively, the four emergent structural themes indicate that participants were afforded 

both personal and professional benefits form participation in the NHA training. To this end, this 

writer recommends that supervisors and staff continue to apply NHA concepts on a continuous 

basis. For example, each department or unit might consider designating one staff member as a 
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NHA liaison, who is responsible for maintaining an active NHA climate in the workplace. The 

liaison, for example, might help to maintain a NHA climate by organizing coffee talks, social 

media pages, sending reminder emails, or hanging NHA materials/flyers in the workplace. 

Participants also discussed a need for support from their supervisors and upper-administration to 

continue implementing NHA. Specifically, some participants perceived a potential inconsistency 

between the strengths-based NHA philosophy and the medical model (focused on diagnosis and 

pathology). In the current managed healthcare climate, diagnoses are oftentimes necessary for 

clients to gain access to treatment. However, clinicians can deliver strengths-based treatment 

based on client empowerment (e.g., NHA) within a managed healthcare system by focusing on 

identifying and enhancing clients’ strengths to meet the goals of their treatment plan. This writer 

recommends that clinicians, supervisors, and administrators work collaboratively to identify 

strategies for integrating NHA into the managed care system in each of their respective offices.  

Participants shared how they customized elements of the NHA principles, for example 

language, to provide culturally-sensitive treatment to their clients. This writer recommends that 

future researchers and program evaluators conduct focus groups with culturally diverse 

participants with an emphasis on identifying how and in what ways the NHA principles and 

language are consistent and inconsistent with their cultural worldviews. Quantitative research 

can then be conducted to test the generalizability of the qualitative findings. Collectively, 

qualitative and quantitative results might provide useful information for enhancing the 

applicability of NHA with diverse clients.   
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Table 1 

Emergent, Structural Themes, Subthemes, and Codes 

Structural Theme & Description Collapsed Codes Example Quotes from Participants 

Understanding of Nurtured Heart Concepts: 
Participants described their understanding of the 

Nurtured Heart Approach (NHA) in terms of a strength-

based method with an emphasis on intensity and 

resetting. 

Subtheme: Understanding of Intensity 

Subtheme: Understanding of Resetting 

Shift from negative to positive, strength-

based, non-pathologize, positive, internal 

origin, positive energy, intentionally 

channeling positive energy, motivation, 

framework increasing intentionality,  

framework for effective communication, 

framework for sharpening clinical skills 

Intensity = tenacity, drive, genuineness, 

energy shift, passion, introspection, positive 

energy.   

Resetting = recharge, pause, refocusing, 

fresh perspective in chaos, enhanced 

personal relationships, interval (self) vs. 

external (others) resetting, resetting one 

another 

Participant 9: “I used to think my intensity was 

the bad part of me, and now I see it as depending 

how it's used, that intensity can be the positive 

part... Um, but if you channel, like she said, that 

intensity into something positive, then you can 

make a lot of good things happen. And that's why I 

guess I look at it as enthusiasm and drive, because 

if it's channeled the right way, uh, it can 

accomplish a lot...I used to think my intensity was 

the bad part of me, and now I see it as depending 

how it's used, that intensity can be the positive 

part.” 

Participant 4: “I share Participant 2's love of the 

reset. I love the reset for myself, really. Um, I can 

be in the middle of my day and get an email that 

used to send me into this like place of rage, and 

having that concept of reset helps me to transform, 

um, that intensity, that intense energy into 

something that I want to put out into the world. So 

the energy doesn't go away, I just have some new 

intention for where I want to put that. Um, and so 

for me reset is about intentionality and sort of 

bringing my brain back online.” 

Application of The Nurtured Heart Approach (NHA): 

Participants described a number of ways they have 

applied NHA in their personal and professional lives.  

Application of NHA with youth (clients) 

Application of NHA with adults (clients) 

Application of NHA with co-workers 

Application of NHA in professional life 

Application of NHA in supervisory 

relationship 

Participant 5: “I think with Nurtured Heart, it's 

allowed me to be more vulnerable, and I've gotten 

a lot of feedback about feeling more of of who you 

are. So I think that's really cool about the intensity 

piece, is it allows us to kind of be more real and 

genuine about how we approach people: kids, 

adults, whoever. And that the element of, uh, what 
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Subtheme: Customization of NHA 

Application of NHA strands = enhanced 

relationships 

Personalization of NHA language, culture, 

client customization, custom delivery of 

NHA, adaptation of re-setting 

we really want, whether it be positive or negative, 

whatever, it's, it's real, and so they can really be 

receptive.” 

Participant 2: “So for me it actually has brought 

mindfulness to the picture, like it's made me 

mindful of how I'm adding or subtracting from the 

interaction.” 

Participant 3: “Being able to take the Nurtured 

Heart language, um, because I could never do the 

way that it was presented. That's just not how I 

speak, um, and so we talked about being able to 

find your own language, how to use the concept in 

a way that makes sense to us and to our family.”  

Participant 5: “knowing that it's okay to tweak it 

[NHA] according to cultural aspects of it and 

population.” 

Outcomes of The Nurtured Heart Approach: 

Participants described how NHA impacted shifts in their 

perspective as well as in the ways they relate to others.  

Subtheme: Internal Outcomes (Perspective Shift) 

New perspective, enthusiasm, energy 

awareness, acceptance, patience, openness 

to others, alternative perspectives, self-

acceptance leads to acceptance of others, 

internal greatness, self-reflection, reframe 

negative intensity to positive, group 

awareness/energy in environment, 

resilience, self-awareness, de-energize the 

negative, reject all-or-nothing thinking, shift 

focus from what’s wrong to what’s right, 

Focus on the big picture, Self-validation, 

self-preservation, increased competence  

self-stability, accept and move past what 

one cannot change, healthy boundaries and 

staying positive, calm in the storm 

Participant 1: “it [NHA] just creates a whole 

different energy, like it just creates a spark in the 

families that we work with. It gives them that little 

bit of motivation that, you know, sometimes that's 

all they need is just that little push. And so, 

amazing for sure, to see that in action.”  

Participant 4: “So using the Nurtured Heart 

Approach gives me, um, I feel a lot of confidence 

with everything I do and say to this family. I I 

know that if I am going to say some sort of 

reflective statement, it's going to be a reflective 

statement about their internal greatness and the 

things that are going right.”  

Participant 9: “I think this is a good tool to keep 

that positive energy going in a workplace and to 

take the negativity and turn it around into 

something more positive...if you use the Nurtured 

Heart Approach it gives you that ability to defuse 

the negative and go back to that positive, and and 
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Subtheme: External Outcomes (Interactions with Others) Clarity in communication, 

repetition/practice, owning one’s own 

needs, focus on the big picture, applying 

positive energy to problem solving, pointing 

out clients’ strengths, highlight small 

positives, hearing the other person, clarity in 

communication,  problem solver to 

positivity highlighter, deeper 

communication, think before react, meet 

one where they are at, client advocacy   

why are we doing it this way and how can we make 

it better.”  

Participant 4: “I used to jump into problem 

solving mode, which was great for them, because 

they got their problem solved but was, um, not 

necessarily great for me, and also not great in the 

long term… let's see if we can just energize that 

and and put all of our, um, intensity into the things 

that are still going well. And that has really made a 

big shift.” 

Participant 10: “Clarity is, it's care, you know? 

Clarity is caring, because if I have to navigate a 

gray zone, there's a whole lot of chances that I can 

take, um, to go in the wrong direction. But if you 

say very specifically, I need you to do a, b, and c, 

then I know that that's what I have to go do, is a, b, 

and c. So, um, that clarity just leaves very little 

room for, um, for my intensity to go away.” 

Permanence of The Nurtured Heart Approach: 
Participants shared a number of concerns and strategies 

related to the permanency (sustaining) NHA in their 

agency.  

Subtheme: Barriers to Permanence 

Initial suspicion of NHA, unrealistic 

optimism,  skeptical about practicality (no 

evaluation), strengths vs. pathology 

(medical model), practical barriers to 

implementation, mistrust of leadership, 

limitations of NHA language, concern about 

permanent implementation, lack of 

opportunity to practice (COVID-19), 

skeptical about long-term implementation, 

insincere to adults 

Participant 11: “one area that, um, might be a 

challenge is that, you know, there's that whole no 

evaluations or medications concept if possible… 

that's kind of, um, something that we might not 

ever get to see, is like a kid or a parent not being 

evaluated. Um, I mean in the perfect world, yes, 

you know, if you can utilize the Nurtured Heart 

Approach to the point where the child is, um, not 

as intense or whatever, um, then fine. But it it 

probably is never going to happen, in my opinion, 

that, you know, that we're not going to need 

evaluations or be court ordered to get evaluations.” 

Participant 10: “I think you're you're definitely 

speaking to a systemic issue. I mean, you know, we 

don't get paid if a client doesn't have an evaluation 

that's tied to a diagnosis that’s tied to a treatment 
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Subtheme: Necessary Supports for Permanence 
Ongoing practice, continued connection, 

psychoeducation NHA as maintenance, 

maintenance meetings, technology/social 

media, organizational integration of NHA 

materials, frequency of reminders, necessity 

of teamwork for NHA permanence, 

appointment of internal NHA liaison, coffee 

talks, reset reminders 

plan that talks about all of the, you know, 

impairments that they have, you know, and so 

that's systemic.” 

Participant 3: “But for me that would be 

something in like future trainings to maybe expand 

the language a little bit. Because for me, 

personally, the first at least the first day I was just 

like, “Oh my God, you got to be kidding me,” um, 

because it’s so fluffy. I was like there’s no way I’m 

gonna [sic] ask somebody what’s their greatness, 

you know… it took a little bit of sitting through the 

training for me to start looking at being able to 

reframe it in the way… that works for for me.” 

Participant 4: “I think the key to a sustained 

Nurtured Heart practice is the practice piece, and 

so as a community really being able to practice 

with each other.” 

Participant1: “So that way they can get you a 

schedule, so that way we can sit in start sitting in 

on some of those trainings until we become 

comfortable co-facilitating.” 

Participant 3: “I think they're monthly coffee 

hours like the the meetups, just to kinda keep it at 

the front of your brain, because it's so, especially 

with things changing all the time, for things to fall 

off, and so I like the idea of just being able to keep 

it out there.” 

Participant 9: “Facebook page, both a public and a 

private for trainers that they talked about.” 
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Appendix A  

Semi-structured Focus Group Questions 

1. How would you define or describe “intensity” in a nurtured heart context?

a. How, if at all, and in what ways has your definition of “intensity” changed

throughout the nurtured heart training?

b. How, if at all, has your perception of your own intensity changed throughout the

nurtured heart training?

2. How would you define or describe the concept of “resetting” in a nurtured heart context?

a. How, if at all, and in what ways have you used the nurtured heart concept of

resetting in your own life?

3. Please discuss one takeaway from each of the three nurtured heart stands, 1. Refuse to

energize negativity, 2. Relentlessly energizing the positive, and 3. Absolute clarity?

4. How, if at all, have you applied the Nurtured Heart approach since attending the weeklong

certified training intensive training?

a. How did it go?

5. How, if at all, has the nurtured heart approach improved your quality of communication

with the children, youth, and families that you work with?

6. How, if at all, and in what ways has the nurtured heart approach influenced your perception

of the climate or overall mood in your workplace?

7. To what extent, if any at all, do you consider the Nurtured Heart approach a worthwhile

approach to share with your colleagues and the families you work with?

8. How and in what ways can the CYFD NHA Project provide you with ongoing support to

ensure continued training and implementation of the Nurtured Heart approach in your daily

practice and the daily practice of your agency?

9. Is there anything that you would like to add about the nurtured heart approach?
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