
 

 

 

Facilitator In Training (FIT) Track 
Wraparound facilitators must complete the Wraparound Certification path credentialed by the New Mexico Credentialing Board for 
Behavioral Health Professionals (NMCBBHP) and coordinated by the NMSU Center of Innovation for Behavioral Health and Wellbeing. 
FITs are expected to follow all the NM High-Fidelity Wraparound Model and Program Manual expectations. Wraparound 
Facilitator Application and Registration is through https://centerofinnovationnm.org    

Phase Activity Activity Activity Activity  Activity 
Phase 1 “Tell” 
Initial 
Orientation 
and 
Preparation 
FIT  
 
 
 

Attend Wraparound 
101 
This is optional prior 
to starting the FIT 
Track. 

Complete Facilitator-in-
Training Application on the 
NMSU COI Website 

Complete all Pre-
Requisite eLearnings. 
 
Information on how to 
access will be emailed 
upon acceptance of the 
FIT application.  
 

If available: Observe 
Team meetings at your 
agency. 
 

Register and participate 
in Wraparound 
Foundations of Practice  
Fully Participate in 
Foundations Training and 
receive certificate of 
completion. 
“Tell, Show, Practice” 

Phase 2 
“Show” 
 
No more than 
6 assigned 
Family/Youth  
 

FIT will coordinate 
with Coach a 
Family/Youth 
Engagement meeting   
Coaching session (in 
person or phone 
conference) Debrief 
Immediately after 

Coach  will facilitate  
“show”  
FIT 1st team meeting. FIT 
observes 
 
Coaching session Debrief 
Immediately after 

Coach will co-facilitate a 
total of 2 team meetings 
with FIT 
(this can happen in the 
same week/mos. different 
family/youth) 
Coaching session to 
Debrief Immediately 

FIT participates in Group 
Coaching Sessions 
 

Register and participate 
in Wraparound Follow-up 
1. 
 
 

Phase 3 
“Practice” 
 
Family/youth 
assignment  
increases* 

Coach co-facilitates 
w/ FIT 4th team 
meeting (if 
applicable). Debriefing 
Immediately following 
the team meeting. 

Coach Observes FIT team 
meeting (not a TOM, coach 
may interact if needed). 
Debriefing Immediately 
following 

Coach Completes 
Certification Evaluation. 
FIT does self -evaluation 
Coach and FIT review 
evaluations and plan to 
improve competencies.   

Coach conducts 1st TOM* 
w/FIT. 
FIT prepares family/youth 
prior to team meeting.   
Coach Reviews TOM w/FIT 
 

Register and participate 
in Wraparound Follow-Up 
2 
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Phase 4 
Coaching and 
Evaluation 
FIT has a full 
assignment 
(no more than 
10).  
 

Coach and FIT 
conduct 2 WFI-EZ** 
(at 2 different 
family/Youth team 
meetings) 
FIT coordinates and 
prepares family/youth 
 

Coach conducts 2nd TOM 
w/FIT.  
This should be a different 
family/youth from 1st TOM. 
 
Coach Reviews TOM w/FIT 
 

Coach completes 1st 
Certification Evaluation 
and reviews with FIT 
Develop a plan to address 
domains that do not meet 
or exceed competency.   
 
 

Coach conducts 3rd TOM 
w/FIT. 
This should be a different 
family/youth from 
previous TOMs. 
 
Coach Reviews TOM w/FIT 
 

Register and participate 
in Wraparound Follow-Up 
Trainings 3 & 4. 
 

Final Phase 
Certification  
This can 
happen at 6 
months 

Coach completes 2nd 
Certification 
Evaluation and 
reviews with FIT 
This could be the final 
evaluation/readiness 
for exam. 
 

FIT Completes Application 
for Certification on the 
NMSU COI Website and 
uploads all required back 
up documentation. 
 
Coach is sent a link to 
provide reference and 
copy of final Evaluation. 
 

NMSU COI reviews for 
completeness and follows 
up with FIT and Coach to 
obtain all proof of 
requirements being met.  
 
Once complete NMSU 
forwards to BHS 
Wraparound Manager for 
approval. 

Once approved FIT will be 
sent a letter with 
permission to sit for the 
exam along with 
instructions for how to 
create a profile with the 
NMCBBHPs online 
certification system 
“Certemy” and 
instructions on how to 
register for exam. 

FIT sits for the Exam. 
If FIT passes, they will be 
issued a certificate valid 
for 2 years. If they do not 
pass the first time may re-
take the exam. 

*TOM with Family/Youth who have had 2 team meetings. Coach will provide copy of TOM to CYFD-BHS 
**WIFI with Family/Youth enrolled at least 3 mos. and have had 3 team meetings. Coach and/or FIT will provide WFI to CYFD-BHS  

Definitions: Coach- Endorsed Wraparound Coach.  CIT-Coach in Training.  FIT-Facilitator in Training.  CWF-Certified Wraparound Facilitator. 
HFW-High Fidelity Wraparound. TOM: Team Observation Measure. WFI: Wraparound Fidelity Index. 

 


