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Section I: Introduction and Overview

1 New Mexico Family Peer Support Overview

Family Peer Support supports parents and other primary caregivers to ensure that their preferences are
incorporated into their children's plans of care, and that their natural support systems are strengthened.
Family Peer Support builds effective engagement and can facilitate more positive outcomes for a
family. This one-on-one, face-to-face intensive work is provided in the family’s home and community.
Sessions and length of service vary based upon the needs of the family, programmatic guidelines, and
funding requirements. Family Peer Support Workers can be employed in positions across the spectrum
of service intensity levels, ranging from trainers and community educators to individual parent
supports and care coordinators, to members on treatment teams in residential or inpatient settings. The
FREDLA Practice Model offers an essential training, as well as training in effective supervision of the
Family Peer Support workforce and coaching for trainers of the Practice Model.

According to Substance Abuse and Mental Health Services (SAMHSA), Family Peer Support offers
parents and other caregivers:

1. Increased sense of collaboration: Receiving skills training and support from parent support
providers helps family members collaborate effectively with treatment professionals
(Hogwood, et al., 2010).

2. Increased sense of self-efficacy: Family support services increase family members’
confidence in their abilities to care for their child (Hoagwood et al., 2010; Obrochta et al.,
2011).

3. Increased empowerment to take action: Receiving education about service systems,
navigation skills, advocacy skills, and rights helps empower families to become active
participants in their child’s services (Kutash, Duchnowski, Green, & Ferron, 2011).

4. Decreased internalized blame: By providing education and connections with others, parent
support services help family members reframe their experiences and debunk damaging myths
about behavioral health conditions and emotional distress (Obrochta et al., 2011).

5. Recognition of the importance of self-care: Parent support providers help families increase
their awareness of the need for self-care (Obrochta et al., 2011).

6. Decreased family isolation: Parent support providers assist family members with identifying
and accessing community supports that help them feel less alone (Obrochta et al., 2011).

In New Mexico, Family Peer Support uses a strengths-based and culturally sensitive approach that is
family-driven and child-centered. Family Peer Support Services consider cultural history, religion, life
experiences, beliefs, and preferences. Family is defined as the primary caregiving unit and is
inclusive of the wide diversity of primary caregiving units in each culture. Family is a unit of people
residing together with significant attachment to each other, consisting of an adult(s) and/or child(ren),
with a primary adult(s) performing duties of caregiving for the child/youth. Families can be related
through birth, relatives, foster care, adoption, or they can be self-created. According to The Family
Run Executive Director Leadership Association (FREDLA), the term parent refers to the primary
caregiver for a child with mental, emotional, or behavioral health needs. This includes biological
parent, adoptive parent, foster parent, kinship caregiver (grandparent, aunt, cousin, sibling, etc.) or
anyone in the role of primary caregiver.

Children, Youth and Families Department, Behavioral Health Services (CYFD BHS) is committed to
the implementation of a high professional standard for Family Peer Support Services, or FPSS,
throughout the state. FPSS is designed to help New Mexico parents benefit from the lived experience
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of other parents who have navigated the behavioral health system with their own child/ren and can act
as parent partners and role models, ensuring no parent or primary caregiver must go through their
journey alone. These parent partners are trained as Certified Family Peer Support Workers (CFPSW)
and they partner with and support parents and primary caregivers so that they can provide the best care
for their children and youth by getting guidance navigating the child serving systems.

The New Mexico Family Peer Support Services program is implemented through a collaboration
between multiple agencies. FPSS implementation is overseen by New Mexico CYFD BHS as well as
through New Mexico Medicaid billing pathways for Peer Support Services Providers. Agencies may
also develop or obtain additional funding to support Family Peer Support through NM legislative
funding, and state, federal or private grants. Certification training is overseen by New Mexico State
University (NMSU) Center of Innovation for Behavioral Health and Wellbeing (NMSU-COI). The
certification process is overseen by the New Mexico Credentialing Board for Behavioral Health
Professionals (NMCBBHP) to ensure the quality of Family Peer Support Services throughout the
state.

1.1 Family Peer Support Core Values

1. Parent Driven & Parent Voice: The parent is the primary support system for the child and is
empowered to advocate for themselves. Parents are an equal partner in the planning, decision-
making, implementation, and evaluation of the navigation process to ensure permanency.

2. Cultural and Linguistic Humility: Language, attitudes, culture, ethnic, spiritual and/or
traditional diversities of the child(ren)/youth and parents they support are respected and
supports are provided that are responsive to each family’s culture and community with the
mutual understanding that culture and language is the framework with which to provide care.

3. Promote Community Connectedness: Supports will be delivered and prioritized in the
child’s/youth’s home community as the first option, focusing on community connections and
natural supports and in collaboration with all the child-serving systems involved in the child’s
life.

4. Collaborative: We work to foster equal, mutually respectful partnerships among parents, staff,
allies, and other partners to improve the lives of children/youth.

5. Child/Youth Guided: Efforts are designed to meet the individual needs of each child,
incorporating their active input into the development of plans. Plans are developmentally
appropriate, child-specific, and built on the strengths of the child’s and parent(s).

6. Strength Based: Every individual is always approached and treated with inherent value
founded of the premise that all people have valuable skills, talents, and interests.

7. Least Restrictive: Support is provided through the least restrictive and least intrusive
interventions.

8. Prevention & Safety: Community partnerships are developed to enhance prevention
initiatives and services and we work in partnership with families and communities to keep
children and youth safe.

9. Leadership: Parents and primary caregivers should be encouraged to be family, team, and
community leaders. We value and promote parents as change agents and leaders.

10. Normalization: Reducing the stigma of behavioral health diagnoses and system involvement.

In Family Peer Support, core values are the heart of the process. A CFPSW is expected to work with
the parent, family, providers, and system partners while consistently applying these values. When these
values are consistently practiced, families start to believe that their voice matters, and that there is hope
for change. At the same time, providers and system partners experience the power of collaboration and
validation.
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SECTION II: Certified Family Peer Support Worker

2 Certified Family Peer Support Worker Definition

The Certified Family Peer Support Worker, (CFPSW) position is credentialed through the New
Mexico Credentialing Board for Behavioral Health Professionals (NMCBBHP). A CFPSW is a
parent or primary caregiver who has the lived experience of being actively involved in raising a child
who has experienced social, emotional, behavioral, mental health, mental health with co-occurring
substance use/misuse, or developmental disability challenges prior to the age of 18. They have
experience navigating child-serving systems such as behavioral health services, special education,
juvenile justice, or child protective services on behalf of their child. CFPSWs receive specialized
training that fosters resiliency. They work to empower other families who are raising children with
similar challenges. In addition to attending the State of New Mexico approved training curriculum, all
CFPSWs must pass an exam and complete all requirements as established by the NMCBBHP.

Utilizing their training and lived experience, CFPSWs help families gain the knowledge to become
informed decision-makers and they ensure that caregivers increase their skills and confidence to
effectively attain their goals and empower their family to navigate child-serving systems with more
independence. Within the Family Peer Support Services program, the CFPSW serves as a role model,
demonstrating advocacy skills, building professional relationships, and displaying positive
effectiveness. At times, a CFPSW draws from their own life experience to establish a bond with the
family and they use a strengths-based and culturally sensitive approach that is family-driven, child-
centered, and considers cultural history, religion, life experiences, beliefs, and preferences. As a
“Parent to Parent Peer,” the CFPSW utilizes a non-clinical model of Family Peer Support Services to
empower those parenting children with mental health challenges in successfully navigating child-
serving systems.

The Certified Family Peer Support Worker (CFPSW) provides this support independently or in
conjunction with other providers or multidisciplinary teams. CFPSWs may be employed in a variety
of settings and program areas, including Community Behavioral Health, Mobile Response, Family
Advocacy, Residential Treatment, Schools and Early Childhood Centers, Educational Programs,
Developmental Disability programs, ABA Providers, and any other setting where families may
engage with services or supports in the community.

The supervision of CFPSWs will be determined in part by their employer and their funding. It is
highly recommended that all supervisors of CFPSWs attend the CYFD-approved supervisor training
for Certified Family Peer Support. Some funding streams and insurance plans may also require a
supervisor or program director to be independently clinically licensed. CFPSWs may also receive
additional coaching and support through the NMSU- Center of Innovation contracted Family Peer
Support Coaches. More information on the recommended Supervision and Coaching Models in New
Mexico can be found in section 3.4 of this manual.

Essential Functions, Duties, and Responsibilities

CFPSWs work in a variety of settings and their function, duties, and responsibilities may vary
depending on employer, program area, and population being served. The following list of activities is
not meant to be a definitive list of required tasks but can serve as a guide for CFPSWs and their
employers in determining what roles are possible within a Family Peer Support program.

Supplemental skills or content area training may be needed to perform some of these roles.
CFPSWs and their employers are encouraged to access as much training as possible to ensure they are
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adequately prepared for all job expectations. The NMSU-COI and CYFD-BHS also offer trainings to
increase skills and knowledge of CFPSWs.

CFPSW duties and responsibilities can include, but are not limited to, the following:

1.
2.

3.

10.

11.

12.

13.

Maintain a recommended caseload between 15 and 20 parent/caregivers.

Provides one-on-one culturally competent, non-judgmental, empathetic, and professional
parent support services.

Engages parents, legal guardians, and other primary caregivers in service delivery processes.
to effectively build upon their strengths through role-modeling of persuasive advocacy skills
and facilitating collaborative working relationships with professionals.

Assists parents, legal guardians, and other primary caregivers in identifying their strengths
and their ability to be resilient.

Guides parents and caregivers through the process of developing their vision, articulating
their strengths, and prioritizing their needs while creating action plans for desired outcomes.
Teaches parents, legal guardians, and other primary caregivers how to effectively navigate
complex service delivery systems and make informed decisions about the care of their child,
within including but not limited to juvenile justice, child protective services, education,
physical health, behavioral health, and others.

Accompanies parents, legal guardians, and other primary caregivers to child-serving systems
meetings and appointments as requested.

When requested by family, CFPSW may participate on a New Mexico High-Fidelity
Wraparound (NM HFW) Team and serve as primary support to parent to prepare for and
participate fully in the teaming process. CFPSW working with a family enrolled in NM HFW
will work with the parent on the development of their goals and action plan which will be
aligned with the NM HFW Action Plan for the Family and Youth. All key decisions about the
plan will be made according to the NM HFW process using a team-based decision-making
approach.

Assists parents, legal guardians, and other primary caregivers in identifying community
resources, natural resources, and teaches parents how to access services.

When appropriate, may prepare parents, legal guardians, and other primary caregivers for
juvenile justice preliminary inquiries, meetings, and hearings.

Assists family in verbal and/or written communication with physical and behavioral health
providers, Juvenile Probation Officers, Protective Service Specialists, Education
Administrators, Community Support Specialists, or other providers, as needed.

Provides support in organizing, facilitating, and participating in support groups, educational
opportunities, or social gatherings.

Recruit parents, legal guardians, other primary caregivers, and youth for advocacy and
systems level work.

Expectations

1.

Establishes and maintains an effective working relationship with other peers, system partners,
family members, and the public both in person and on the telephone.

Procures signed releases of information from parents, legal guardians, other primary
caregivers to ensure parents, legal guardians, and other primary caregivers, which give
permission for the CFPSW to acquire assessments and records and/or to communicate with
other agencies or organizations as needed.

Completes documents, maintains files, and honors contractual agreements in accordance with
agency policies.

Adheres to the Certified Family Peer Support Worker Code of Ethics.

Maintains confidentiality of family and youth information, except in cases of suspected
neglect, abuse, and/or exploitation of the vulnerable.

Maintains CFPSW certification, to include relevant CFPSW training opportunities and
approved continuing education units.
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2.1 Certified Family Peer Support Worker Eligibility Criteria

Blending personal lived experience with a professional role requires dedication and unique agency

supports, coaching, and training on maintaining professional boundaries. To earn a credential as a
Certified Family Peer Support Work in New Mexico, candidates must meet all eligibility
requirements as determined by the NMCBBHP. Those working in the field of family advocacy or
family support may not use the title of Certified Family Peer Support Worker unless they have met all
criteria. Prior to obtaining certification all CFPSW candidates must attend the State of New Mexico
approved training.

Criteria to be admitted into the training program and work towards certification are as follows:

Be at least 18 years of age or older
Have a valid Driver's License and be a resident of New Mexico
Have a high school diploma or GED

Eall i e

Must have been, or are, a parent or primary caregiver of a child or youth who have “lived-
experience” of being actively involved in raising a child or youth who experiences
emotional, behavioral, mental health and/or substance use challenges. This includes
children and youth with impairment in everyday adaptive functioning in comparison to an
individual’s age-, gender- and sociocultural matched peers. as well as those diagnosed with
a serious emotional disorder or a substance use disorder.

* Lived experience criteria for CFPSWs employed within a NM High-Fidelity
Wraparound Program may require that the child or youth had a diagnosis prior to
the age of 18.

5. Has navigated child-serving systems on behalf of their child. (Child-serving systems may
include behavioral health services, special education, juvenile justice, or child protective
services.)

6. Ability to manage personal wellbeing (stress management, self-care, physical and mental
health) as determined by self-report and assessed during interview process.

7. Must be able to clearly articulate their child's needs and the services utilized.

Upon submission of application, candidates who are screened in will be scheduled for an interview
and a final determination of eligibility will be made. More details on the application screening process
are to be found in Part III of this manual, beginning on page 8.

Other CFPSW requirements:

1. Must have familiarity in one or more child-serving systems.

2. Must have experience with and/or received training on, New Mexico’s child-serving systems
such as mental health services, special education, juvenile justice, and child protective
services.

3. Must be approved to attend and successfully complete the State of New Mexico approved
Family Peer Support Worker Certification Training: currently FREDLA’s 40-hour Parent
Peer Support Practice Model Training.

4. Complete 40 Exposure hours in an approved child/family serving setting OR complete the
alternative training offered by the NMSU-COI.

5. Pass the CFPSW Exam currently overseen by the NMCBBHP.
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2.2 CFPSW Code Of Ethics

CFPSWs must adhere to a Code of Ethics to obtain and maintain certification. The Code of Ethics
dictates that CFPSWs shall not engage in conduct that does not adhere to ethical standards or their
individual practice and shall not misrepresent the scope of their practice. New Mexico Family Peer
Candidates will sign the Code of Ethics when they register to take the credentialing exam. Please see
Appendix B for a full copy. The New Mexico Certified Family Peer Support Worker Code of Ethics
is derived from the National Federation of Families Peer Support Code of Ethics, visit their website at
https://www.ffcmh.org/certification-cfps-code-of-ethics

**Code of Ethics Violations

All violations of conduct or ethics should be reported to the NMCBBHP, provider agency, or entity
with jurisdiction.

SECTION III: Family Peer Support Training & Certification
3 CFPSW Application Process

Interested individuals must go through the CFPSW application process and be deemed eligible to take
the training. Training is not available to non-applicants or those who would be considered ineligible
based on certification requirements.

All interested individuals must complete the following application process:
1. Complete Online Application

a. Submit application at: https://centerofinnovationnm.org/family-peer-support/family-
peer-support-certification/
b. Required application materials:
1. Statement of personal experience
2. A minimum of one (professional and/or personal) reference

* References must be submitted within 2 weeks of applying
2. Review Process

a. NMSU-COI and CYFD-BHS will review the application within 2 weeks of submission.
b. If the requirements are met, the applicant will be contacted by CYFD-BHS to setup a
phone/zoom interview.

c. If'the applicant does not respond within 90 days to complete the interview, the

application is no longer valid
3. Interview

a. If an applicant appears to meet eligibility requirements, an interview will be set up to
clarify and discuss the relevance of the applicant’s personal lived experience. CYFD-
BHS or an approved member of the NM Family Peer Support Steering Committee
will conduct a phone or virtual interview.

i. In the event that the applicant is not able to be interviewed by a member of
the steering committee due to conflict of interest or other reason, an
alternative will be identified from CYFD-BHS to conduct the interview.

b. Applicant must have familiarity and experience in one or more child-serving system
and must be able to clearly articulate their child’s behaviors, challenges and the
services and strategies they utilized.

c. Within (30) days of the applicant interview, an email will be sent to the applicant
from NMSU-COI informing them of the CFPSW training eligibility.
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d. Once approved to attend, you will be able to register for an upcoming Family Peer
Support Worker 40-hour Training.

e. Eligibility approval is good for one year. If an approved applicant does not attend
training within one year of approval, they will be removed from the list and need to
reapply (exceptions can be made under specific circumstances upon receipt of a
written request).

f. If a participant registers for a training and is sent a training manual and does not
attend the training and immediately make arrangements to attend a future training
they will be responsible for returning the training manual to the NMSU-COI.

Background Checks

Currently, a background check is not part of the certification process. Please note, however, that
CFPSWs may be required to submit to a background check when being considered for employment.

3.1 Training Family Peer Support Workers

The New Mexico Family Peer Support Services (FPSS) Training and Certification program is
overseen by CYFD-BHS in partnership with the NMSU-COI. Training is coordinated by the NMSU-
COI and delivered by experienced Family Peer Support professionals who are certified to train the
CYFD-BHS approved training model: the FREDLA Parent Peer Support Practice Model.

The FPSS program is committed to developing CFPSW’s who are skilled in delivering high
professional standards in Family Peer Support Services to New Mexico families. To attend training,
candidates must be prescreened to ensure that they meet eligibility criteria. See above for application
and interview process.

Once approved, Family Peer Support Worker candidates will be notified of approval by NMSU COI
via e-mail and be invited to register for the next scheduled FPSW certification training. Individuals
may take any future scheduled training within one year after initial approval.

3.1.1 APPROVED TRAINING AND EXPECTATIONS ‘

The current approved training in New Mexico is the FREDLA Parent Peer Support Practice (PPSP)
Model. This 40-hour training, offered through the NMSU-COI, must be successfully completed prior
to sitting for the credentialing board exam and receiving certification. Training must be attended in
full, with active participation and engagement expected from every participant. Trainers will sign off
on each participant’s satisfactory completion of training before certificate is issued.

Training is currently available virtually and in-person. (In the event of a public health emergency,
only virtual training is available). The following are a list of additional training expectations:

1. If attending virtual training, applicants are required to have a computer with stable internet
connection and remain on camera for the entirety of the training. If internet stability is an
issue, participants can communicate with trainers about being off camera for a portion of the
training but otherwise demonstrate engagement with training material.

2. A pre-training survey will be conducted to assess participants’ knowledge. This must be
completed prior to beginning training.

3. A post-training survey will be conducted to assess immediate knowledge after training. The
certificate of completion will not be issued until post-survey is complete.

4. When registering for the training, participants will be required to sign a copyright agreement
around use of PPSP materials. This agreement must be signed to receive the printed training
manual via mail.

e Approved applicants that do not complete the full training must return training

materials within 90 days of certification training.
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3.1.2 TRAINING OUTLINE

The FREDLA Parent Peer Support Practice (PPSP) training articulates the lessons learned from the
direct lived experience of parenting a child with a developmental and/or behavioral health challenge
and incorporates them into the following eleven domains of competence:

Ethics

Confidentiality

Effecting change

Behavioral health information
Education information
Communication

Parenting for resiliency
Advocacy in and across multiple systems
. Empowerment

10. Wellness and natural supports
11. Local resource information

00N AW

In accordance with the standard of practice the approved curriculum training is provided by certified
trainers who have been approved by the Family Run Executive Directors Leadership Association
(FREDLA), in collaboration with NMSU-COI and CYFD-BHS.

}3.1.3 FREDLA PARENT PEER SUPPORT PROVIDER (PPSP) TRAINING OVERVIEW

The PPSP Model consists of six modules completed over the course of the FPSW certification
training. Each module provides lessons, activities, and resources outlined below along with the
skillsets to be gained within each module. Each of the phases has a specific focus and accompanying
skill set, and the training involves practicing and reinforcing these skills.

Module 1: Connect

Module 2: Discover

Module 3: Support

Module 4: Empower

Module 5: Prepare

Module 6: Take Care (Strategies for PPSP/CFPSW self-care)

What to Expect

Attendees will be evaluated for readiness by the training instructors, both during the training and at its
conclusion. Training instructors will assess each attendee’s engagement and comprehension of the
material. If instructors determine that an individual is not ready to become a CFPSW, they may
recommend the participant be asked to leave the training or not be granted credit at its conclusion. If
such a recommendation is made, NMSU-COI and CYFD-BHS will be consulted, and a final decision
will be made within five business days.

All training attendees will receive:

1. Parent Peer Support Practice Model Training Manual and handouts (printed and mailed)

2. Certificate of Completion (which needs to be kept by the training attendee for submission to
take the certification exam)

3. Information about the New Mexico Certification process and how to register for and complete
all requirements.

4. Applicants that successfully complete the approved New Mexico Family Peer Support
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Training and submit a completed post-training survey will receive a certificate of completion
from NMSU-COIL. This certificate should be saved as proof of completion, which is required
to move forward with the certification process.

3.2 Certified Family Peer Support Worker Certification Pathway

To complete certification after training, the following steps should be followed, for a checklist of all
certification requirements please see the checklist in Appendix C.

1. The New Mexico Credentialing Board for Behavioral Health Professionals (NMCBBHP) will
be notified by NMSU-COI staff of candidates who have completed training and are eligible to
move forward.

2. Candidates will create a profile and upload their training certificate of completion on the
NMCBBHP certification portal, known as Certemy, https://nmcbbhp.certemy.com/entry/login

3. NMCBBHP will preregister the candidate with the testing platform.

a. Candidates may contact NMCBBHP directly to follow up at info@nmcbbhp.org.

4. Candidate will receive an email containing additional instructions to schedule and take
the exam.

a. All exams are taken on a computer, at either an approved testing center or at the
candidate’s home following set guidelines.

b. For additional information on what to expect for certification exams please visit
http://www.nmcbbhp.org/testing.html or contact the board at info@nmcbbhp.org.

3.2.1 EXAM STANDARDS AND POLICIES
1. Candidates must pass the certification exam with a score of 75% or higher.
2. Candidates are required to read and sign a copy of the CFPSW Code of Ethics before

proceeding with testing.

3. The initial exam should be taken within 90-days of completion of training, extensions beyond
90-days are available upon written request and are granted on a case-by-case basis, depending
on the circumstances. In the event a written request has not been submitted, candidates will be
expected to re-apply for the certification training.

a. Email centerofinnovationnm@nmsu.edu to request extension.

4. Costs for the first examination fees are currently sponsored by CYFD-BHS, while funds are
available.

5. Candidates can sit for a second exam at any time but may need to pay a re-test fee to
NMCBBHP. Candidates will need to contact the board for more information about re-
testing fees and expectations.

6. If a candidate does not pass on the 2™ try, they must receive permission from NMSU-
COI/CYFD-BHS to sit for the exam a 3™ time.

7. The term of certification shall be two (2) years and must be renewed with proof of required
continuing education credits, see section below on recertification.

3.2.2 EXPOSURE HOURS REQUIREMENT

In addition to completing training and passing the exam, candidates must complete and verify 40
exposure hours or complete the NMSU-COI approved eLearning modules (see below this section for
eLearning alterative information).

The following standards and processes should be followed regarding exposure hours:

1. The 40 exposure hours can be completed anytime between completing the 5-day training and
within 90 days of taking the credentialing exam. In special cases, the 40 exposure hours can
be completed prior to taking the training. These will be reviewed on a case-by-case basis.
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Email centerofinnovationnm@nmsu.edu to inquire.

a. Any hours completed more than 6 months prior to the training will not be considered
in any case.

b. Limited extensions to complete Exposure hours can be requested by contacting
NMCBBHP at info@nmcbbhp.org or NMSU-COI at
centerofinnovationnm@nmsu.edu and will be approved by the FPSS Steering
Committee and credentialing board.

Candidates must complete Site Verification form to inform NMSU-COI of site selection for
ours. This will send an email to the identified site supervisor (does not have to be a licensed
supervisor) thanking them for allowing the opportunity and provide the site supervisor
additional information. https://centerofinnovationnm.org/forms/fpswexposure/

a. Not all hours must be done at the same organization, as long as hours total 40 or
more. Candidates must complete the form for each site.

Exposure hours can be earned through shadowing a professional, through direct work, or
committee participation. Exposure hours, whether paid or volunteer, should be in a family
support role or child systems agency role. Activities may include the following:

e Direct peer-to-peer support services with parents/caregivers

e Other types of family support services

e Family advocacy

e (Case management

e Facilitating family support groups

e Teaching/co-teaching educational family workshops

e  Child-serving systems improvement activities including state level committees,
taskforces, and workgroups.

e Shadowing professionals performing these activities.

Completion of exposure hours must be verified by a supervisor or other individual responsible
for overseeing the time of the candidate with the program or agency.

a. Supervisor will complete verification form upon successful completion of the hours.
https://centerofinnovationnm.org/forms/fpswverification/

If CFPSW candidate is employed by a Family Peer Support provider agency, they may use
initial on-the-job training time at their agency, after completing classroom training, towards
their 40 exposure hours.

a. Contingent upon agreement of site supervisor.

Upon receipt of the supervisor’s verification form, the NMSU-COI will issue a letter to the
candidate confirming they have completed the requirement.

a. Candidates must upload this letter to their profile on Certemy and email NMCBBHP
to inform them that their certification application is complete, info@nmcbbphp.org
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‘ 3.2.3 CHILD SERVING SYSTEM E-LEARNING ALTERNATIVE OPTION ‘

Effective December 2021 and in effect until rescinded by the NMCBBHP, an alternative to
completing the 40 exposure hours is available to complete this requirement for certification. The
NMSU-COI offers a series of self-guided eLearning modules providing an overview of the child-
serving behavioral health system in New Mexico.

1. Candidates must complete all required modules which include content, quizzes, and writing
exercises to receive a letter of verification from the NMSU-COL.

2. Candidates must upload this letter to their Certemy profile and email NMCBBHP to inform
them that their certification application is complete, info@nmcbbphp.org

3. Candidates may visit the NMSU-COI website for more information and to request access to
the eLearning course, Family Peer Support Certification | Center of Innovation

(centerofinnovationnm.org)
3.3 Certified Family Peer Support Worker Recertification

To maintain the Family Peer Support Credential, the New Mexico Credentialing Board for Behavioral
Health Professionals (NMCBBHP) requires that all CFPSWs recertify every two years. CFPSWs will
receive an email from the NMCBBHP in advance of their recertification date.

Recertification requires CFPSWs to:

1. Hold a current family peer credential issued by NMCBBHP that is in good standing.

2. Complete approved 40 hours of continuing education specific to a family peer credential.
Credits must be earned within the past two-year certification period.

3. Complete a recertification application in the Certemy platform which includes providing a
letter from a supervisor or other individual who can provide a reference.

4. Verify that they have reviewed, read, and will uphold the practice of the current NMCBBHP
Code of Ethical Conduct specific to the Family Peer credential as well as the Statement of
Understanding.

CFPSWs needing to recertify may follow the recertification checklist to start the process of
gathering all the required documents. See the list of specific family peer continuing education hours
for your credential below. To find out current requirements for re-certification, and to find relevant
documents, visit http://www.nmcbbhp.org/renewal.html.

3.3.1 CERTEMY CERTIFICATION PORTAL |

All recertification applications must be submitted to the NMCBBHP online via the Certemy platform.
http://www.nmcbbhp.org/certemy.html. No paper forms will be accepted.

If you do not know your login information, please DO NOT create a new profile. Contact the
NMCBBHP at 505-974-5090 or at info(@nmcbbhp.org.

Recertification application fees are currently sponsored by the CYFD- BHS. (NOTE: Recertification
costs do NOT include costs associated with continuing education trainings and activities which are
the direct responsibility of the CFPSW or their employer.)
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Best practice is to complete the online application and send original certificate and documents forty-
five (45 days) prior to the expiration dates to allow for timely review. It is advised to turn in
application and available documentation prior to the deadline even if some documents are still needed.
If you are missing back up documents or proof of all required continuing education, include a letter
explaining the situation (and information) and when the board can expect submission of missing
required documents or special circumstances.

3.3.2 CFPSW CONTINUING EDUCATION REQUIREMENTS

Candidates for renewal must provide documentation of forty (40) hours of eligible continued
education credits (CEUs). The CEU hours must have been accumulated during your certification
period and fall into the following categories:

A. Six (6) hours must be in professional ethics and responsibilities.

B. Six (6) hours must be in Cultural Competency

C. Twenty-eight hours must be related to the child-serving system such as children’s mental
health, special education, protective services, juvenile justice services, etc.

D. No more than 50% of CEU hours will be accepted from asynchronous (self-guided)
online courses. Synchronous (live) online training will be accepted. Trainings must be
specific to CFPSW and relevant to children’s systems. Some adult-oriented mental
health and behavioral health trainings are allowed and accepted- but will be decided on a
case-by-case basis and should not be more than 25% of total CEUs. Accepted CEUs are
Social Work CEUs, Counseling CEUs, Behavioral Health CEUs, and Education CEUSs.

1. Please inquire with the board or the NMSU COI ahead of time if you want to
confirm a particular training will qualify.
|3.3.3 RECERTIFICATION CHECKLIST |

I.  Fill out the application at http://www.nmcbbhp.org/certemy.html
II. Listall training and educational events on the Training Summary Form.

Title of training/course

Sponsor/Organization/Instructor’s name or NMCBBHP Approved Provider #

Date of training

Number of Continuing Education hours provided

Include copies of transcripts and/or continuing education certificates. Training certificates

must be signed by trainer or include appropriate endorsement language certifying entity

(e.g., NASW) and state the number of CEU hours provided for course.

III. Include a letter of endorsement by the current Supervisor. The letter must be signed and on
agency letterhead. If CFPSW is unemployed, provide a letter from a colleague or peer who can
attest to their work in the field of family peer support services over the previous 2-years.

IV. Include CFPSW current original certificate.

V. Pay a re-certification fee (if required) for renewal. Payable to NMCBBHP, Inc. Note:
Recertification fees currently sponsored by CYFD-BHS while funding is available.

VI. Make a copy of the application and documents for your records.

3.3.4 EXPIRED CREDENTIALS

MO QW >

When your certificate is expired, you are considered non-certified. Your credential will be placed on
inactive status. The board must receive a completed application with the required documentation and
will be approved within 90 days of the certificate’s expiration date. A late fee must be included with
the application certification. (Inactive status means that your credential is no longer valid until it is re-
instated). Email recertification questions to NMCBBHP at info@nmcbbhp.org.
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3.4 Supervising And Supporting Certified Family Peer Support Workers

3.4.1 RECOMMENDED SUPERVISION MODEL |

Supervision and support of CFPSWs is critical for job satisfaction and retention. To support CFPSWs
in their role, they must be provided with supervision and support that is structured, consistent,
responsive, and individualized. It is recommended that supervisors employ a developmental approach
that promotes the unique lived experience of the CFPSW and encourages ongoing professional
development. Employers of CFPSWs should ensure that supervisors are trained in the State of NM
approved FPSW Supervisor curriculum, have skills in developmental reflective supervision and
understand the unique aspect of supervising family peers who have varying levels of professional
experience.

Specific requirements for supervising CFPSWs will be dependent on the funding source and program
where CFPSWs are working. In many instances, a licensed clinician will be required as either the
direct supervisor or program director overseeing Family Peer Support Services (FPSS) and related
services. If the funding source does not dictate licensure requirements, it is up to the employer to
establish criteria and ensure access to specialized training for identified FPSS Supervisors.

The current approved training in New Mexico for Family Peer Support comes from the Family Run
Executive Director Leadership Association (FREDLA). Please read section 3.1.3 entitled “FREDLA
Parent Peer Support Provider (PPSP) Training Module Overview” on FPSW training for more
information on the training contents. The FREDLA training model also includes a specific training
tailored for Supervisors of Family Peer Support Workers. More details on this training can be found
below.

Family Peer Support Services are intended to support parents, primary caregivers, and CFPSWs. As
the CFPSW mentors the parent, the CFPSW is growing personally and developing professional skills
themselves. Supervision and coaching provide the CFPSW with an opportunity for support, self-
reflection, and personal accountability.

‘ 3.4.2 CERTIFIED FAMILY PEER SUPPORT WORKER SUPERVISOR TRAINING

CFPSW Supervisor training is provided by the NMSU-COI using the CYFD-BHS approved FPSW
model, developed by the National Family Run Executive Director Leadership Association
(FREDLA). Training for Supervisors is provided on an as needed basis. All those who supervise
CFPSWs are expected to attend this training.

1. Supervisor Training may be required to bill NM Medicaid for FPSS. Please see most
recent billing manual for current guidelines:
https://www.hsd.state.nm.us/providers/behavioral-health-policy-and-billing-manual/

3.4.3 CERTIFIED FAMILY PEER SUPPORT WORKER SUPERVISOR QUALIFICATIONS

The minimum expectations/qualifications of an individual who will serve as a supervisor to a CFPSW
include:

1. Licensed practitioner (i.e., Psychiatrist, Psychologist, LCSW, LISW, LPCC, LMFT); OR
staff who have completed a state-approved course in supervision of family peers.

2. A minimum of four (4) years relevant experience in the delivery of case management,
comprehensive community support services, or FPSS with the target population.

3. A minimum of one (1) year demonstrated supervisory experience.
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Preferred qualifications for FPS Supervisor include, in addition to above, lived experience as a parent
or primary caregiver of a child with behavioral health challenges who has worked as a Family Peer or
in a related role providing support and advocacy to other parents.

* Please note, all provider qualifications vary due to funding source and provider agency specific
criteria.

3.4.4 SUPERVISOR TRAINING CONTENT |

The FREDLA Parent Peer Support Supervisor Training is an 18-hour training, delivered over 3 days.
The training includes an overview of the five phases of the parent peer support model and the core
competencies that all New Mexico CFPSWs are trained in. The training also addresses supervisory
skills that will support the work of the CFPSW, including creating a supportive environment,
maintaining professional standards and accountability in the CFPSW role, workplace wellness, and
opportunities for growth and advancement. Participants will learn and practice techniques of setting

expectations, documentation, and supportive supervision.

b.4.5 FAMILY PEER SUPPORT PROVIDER SUPPORT CALLS

FPSS Provider Support Calls provide support, training, and strategies for effective FPSS.

All NM FPS Providers are welcome to join provider/supervisor calls. For more information, please
email centerofinnovationnm@nmsu.edu.

b.4.6 FAMILY PEER SUPPORT COACHING MODEL

In many cases a provider may not have a qualified supervisor with the depth of experience and
necessary Family Peer Support experience to guide and mentor their CFPSWs. Even with a trained
and qualified supervisor, CFPSWs will benefit from receiving additional coaching in a group setting
with other CFPSWs.

The NMSU-COI, in collaboration with CYFD-BHS, provides group and individual coaching to
CFPSWs in New Mexico. For information on the availability of coaching please email
centerofinnovationnm@nmsu.edu. The expectations, recommended qualifications, and an overview of

the approach and framework are summarized below.

3.4.6 EXPECTATIONS/QUALIFICATIONS FOR FAMILY PEER COACHES

A Family Peer Coach should meet the following recommended criteria:
1. Iscertified as a Family Peer Support Worker in New Mexico or meet criteria for

certification/employment in another jurisdiction in a related role.

2. Have experience working in a Family Peer Support role, providing direct services to parents and
other caregivers raising a child with developmental, mental health, substance use, or behavioral
challenges. Minimum of 3 years of professional experience as a Family Peer Support Worker
recommended.

3. Have experience and skills in group facilitation, training, supervision, and/or team leadership.

4. Familiarity with New Mexico System of Care and Family Peer Model as well as FREDLA
Training Curricula.

5. Has experience facilitating self-reflective processes for Family Peers or others in a similar role.

6. Has training/expertise in the core components of the Four Cs Coaching Framework described
below.
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3.4.7 COACHING PHILOSOPHY AND APPROACH

Certified Family Peer Support Workers (CFPSWs) are in a unique position from other providers
because they draw on their lived experience raising their own children with challenges in strategic
ways to support, educate, model, and bring hope to other families raising children with challenges.
Having a child with challenges is stressful and requires energy to navigate systems. Caregivers must
educate themselves and develop skills to support their children, all while working through grief that
can be intense and that can resurface intermittently.

Caregivers are aware that CFPSWs share their experiences of parenting a child with challenges and
often engage with them more easily than other providers. Because caregivers understand they have
shared experiences with the CFPSW, they will often share full story, past adversities, and traumatic
experiences first with the CFPSW. Listening and being present, supporting, educating, developing a
plan with the caregiver, and doing things “with” a caregiver, all while managing their own child’s
complex needs, is part of everyday life for a CFPSW.

The relational focus of the partnership between the CFPSW and caregiver requires coaching that not
only incorporates knowledge and skills, but use of self'in a reflective way. Thus, the CFPSWs need
coaching support and self-reflective practices to ensure they can maintain their own regulation and
boundaries, reflect on the ways they are working with families, all while attending to their personal
needs and professional development. In many professions, professional development is
conceptualized as having knowledge and skills and meeting performance measures. It is essential that
the professional development of CFPSWs also emphasizes the interpersonal or relational aspects of
the work.

The coaching model described here is designed to provide the support, education, and self-reflection
needed by the CFPSW so it will be mirrored and positively influence the CFPSW'’s relationship and
outcomes with their families. The coaching model described has incorporated ideas from a variety of
disciplines and models to ensure development of a CFPSW who has knowledge, skills, and reflective
practices in their Professional Formation. Professional Formation widens the model of professional
development beyond knowledge and skills to include reflective practices around relationships and
how one is “being with” the people they are serving (Costa, 2021).

This coaching model is also supported by neurobiology and regulation practices. When the CFPSW is
attuned to and manages their own regulation, when they realize how chronic adversity can influence
brain development and functioning, when they understand how people function at different stress
levels, then they are better able to attune to, co-regulate, and engage with others. It is only when
someone is calm (regulated) that they can form trusting relationships (relate) and access their
executive functions to understand, think, and reflect (reason). The Family Attunement Interaction

Model by Linda Gilkerson emphasizes the importance of calming, being with, feeling and thinking
before doing and relies on reflection of the provider to determine the immediate needs of the person
they are serving in the moment before automatically jumping into doing.

Four Elements of Coaching

While the coaching session discussion topics vary, there are 4 consistent elements:

I.  Regulation Exercise (Calming)
II. Successes (Sharing)
III. Brief Learning Moment (Increasing knowledge)

IV. Families/Open Discussion (Reflection)
As the CFPSW’s skills develop, incorporating them in taking the lead with these elements builds their

self-efficacy and capacity for family peer support.
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3.4.8 THE FOUR CS COACHING FRAMEWORK

I. CALMING
A. Self-regulation
II. CONNECTION
Attunement
Empathic Presence
Defining Roles and Work
Sharing
Collaboration
F. Mutuality
ITI. CAPACITY BUILDING
A. Increasing Knowledge

moawy

B. Development of Resources
C. Willing to Try New Things, Ways of Doing
D. Skill-building
IV. COGNITION
A. Self-reflection, Insight

It is important for the coach to determine where the CFPSW is in the moment and which dimension
best serves the immediate need. The 4 C’s model is not linear, and the coach must use their own
knowledge, skills, and reflective practices to determine where the focus should be. There is a parallel
process in that, if the needs of the CFPSW are met and their professional formation supported, one
would see this reflected in their work with families as they are better able to assess the families’ needs
and support their growth.
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SECTION IV: New Mexico Family Peer Support Procedure Guidance
for Provider Organizations

4

FPSS Provider Agency Policies & Procedures
FPSS Provider policies and procedures will vary based on agency and funding type, but they should

include the following:

Ll

© 0 N o

Family Peer Support Service (FPSS) Definition
Program Mission
Statement of Confidentiality
Duties and Responsibilities

a. CFPSW Roles/Responsibilities

b. Other relevant roles & responsibilities
CFPSW Applicant Criteria
CFPSW Selection Process
CFPSW Training & Certification Requirements and Process
Referral Procedures
Intake Procedures

10. Safety and Stability Protocol
11. CFPSW Supervision and Coaching Model
12. Grievance Procedure

It is the responsibility of FPSS Provider Agencies to develop and regularly update

organizational policies and procedures.
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SECTION V: Implementing Family Peer Support

5 Family Peer Support Practice

5.1 Eligibility Criteria for Family Peer Support Services

Family Peer Support is appropriate across the spectrum of services and in a variety of settings,
ranging from prevention to intensive residential-based treatment. Parents and caregivers benefit from
the support of a CFPSW and criteria for enrollment should be as broad and flexible as allowed within
funding guidelines.

Below are guidelines for establishing eligibility criteria for FPSS.

Criteria for enrollment should be based on the needs of the identified child/youth being cared for
while the identified recipient of the service will be the parent or primary caregiver.
The following general criteria can be used:

1. Child/Youth has received a diagnosis of Serious Emotional Disturbance (SED) and/or
Developmental Disability before the age of 18 OR

2. Child/Youth experiences emotional, behavioral, mental health, and/or substance use
challenges AND

3. Child/Youth demonstrates impairment in everyday adaptive functioning in comparison to an
individual’s age, gender, and sociocultural matched peers.

Any internal provider agency criteria may also apply.

When a provider will bill Medicaid for FPSS, the following additional criteria should be used
(From NM BH Policy and Billing Manual, 2021)

1. Family Peer Support Services are family and client driven and must be identified as a service
need in the recipient’s comprehensive assessment, a diagnostic evaluation, or a needed
strategy by the care coordination team or the family.

a. If the Medicaid recipient is a child or youth, the need for support for their parent or
other primary caregiver must be identified in the Medicaid recipient’s comprehensive
assessment or diagnostic evaluation; or

b. If the Medicaid recipient is a parent or primary caregiver struggling with support of
their child with a BH diagnosis, the need for FPSS must be identified in their
comprehensive assessment or diagnostic evaluation; or

c. If the Medicaid recipient is an adult providing primary support to either a partner or
sibling or other identified family member, the need for FPSS must be identified in the
Medicaid recipient’s comprehensive assessment or diagnostic evaluation; or

d. If the Medicaid recipient is an adult that is being primarily supported by a partner or
sibling or other family member, the need for FPSS for that supporting family member
must be identified in the Medicaid recipient’s comprehensive assessment or
diagnostic evaluation.

Family Peer Support Services Settings

Family Peer Support Services should be offered in a variety of settings, prioritizing community
locations, the family or caregiver’s home, or where the parent/caregiver works, attends school,
engages in services, and/or socializes. FPSS can be provided via telehealth, particularly during public
health emergencies. It should be the family’s choice in what setting and how they receive Family Peer
Support services.
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5.2 Family Peer Support Services Referral Process

Community Providers of FPSS should establish a referral and intake process that aligns with their
organization’s process for other related services. CYFD-BHS has developed a universal referral form
for New Mexico FPSS that is available for use by provider organizations to ensure all necessary
information is included. Referrals may be made by other community providers and organizations,
individuals, or by self-referral by a parent or caregiver seeking support.

1. Individuals are encouraged to make referrals of children and youth with an identified
behavioral, mental health, or mental health with co-occurring substance use or
developmental disability challenge whose parents are needing help navigating child
serving systems using the Family Peer Support Workers Services Referral Form

2. The FPSS referral process begins with a CFPSW referral review. The referral review is
intended to ensure that the referred person meets eligibility criteria and that the referred
person’s needs are a good match for FPSS. Referral form is received and dated.

3. A CFPSW must respond to the referral in a timely and individualized manner that reflects
NM Family Peer Support values. The referral form should be responded to within 24-
48 hours of the time in which it was received.

4. When both FPSS and NM High Fidelity Wraparound are recommended the
parent/caregiver are then given the opportunity to choose one or both services
depending on their preferences and individual parent/caregiver’s need.

5. If the parent(s) chooses FPSS only, the CFPSW can move on to complete and begin the
FPSS engagement process.

Referrals when New Mexico High-Fidelity Wraparound is also available.
If a referral is made to both New Mexico High-Fidelity Wraparound (NM HFW) and Family Peer

Support Services (FPSS), or a referral is made to only one program, but both may be an option, the
FPSS and NM HFW program staff should meet with the family to discuss both programs and
determine if one or both programs are a good fit. If FPSS is requested in addition to NM HFW, the
CFPSW will serve as support to parent(s) and other primary caregivers as they navigate the NM HFW
process. Parent(s) will develop their own vision and action plan for their own activities which should
align with the family’s NM HFW Wraparound plan. All decisions relating to the care of the
child/youth or resources to meet the needs of the family will be made according to the NM HFW
team-based decision-making process.

Some programs may find it most effective if the NM HFW/FPSS Program supervisors do the initial
referral review and family contact to determine eligibility and fit for one or both programs with the
family. When possible, the Certified Family Peer Support Worker should be involved early in
the engagement process with the parent or caregiver.

5.3 Family Peer Support Services Intake Process & Form

The FPSS intake form should be completed by the CFPSW during the intake process. Eligibility for
FPSS should be determined prior to intake during the referral review process but additional
information and details may be gathered during the intake to ensure proper documentation is gathered.
(Note: Eligibility criteria may be different depending on funding stream, please see section 5.1 above)
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Engagement with the parent/caregiver begins at initial intake. While it can be completed over the
phone, when possible, a face-to-face meeting is preferred. Virtual/video conference is also an option if
accessible by the family. The gathering of the information should occur as a conversation rather
than a question/answer form completion process. Any initial information gathered during the
referral process should be confirmed and CFPSW should prioritize building a rapport with the
parent(s)/caregiver(s) rather than filling in the form in an exact order.

If additional information or assessments are needed to determine what services and supports will best
meet the family’s needs or to determine eligibility, the CFPSW should make the necessary referrals
and support the family in getting the necessary assessments or demonstration of other eligibility
criteria. The CFPSW should continue with the engagement process during this time and provide
whatever immediate support the parent/caregiver may need.

The intake process will include:

1. Gather required parent and child/youth demographic and other identifying
information.

2. Discuss and document the child’s history and current system and services
involvement.

3. Complete intake, consent, and release of information forms, which should be signed
and kept in each casefile. A consent form for FPSS is provided at the end of the
intake form. If the agency also requires an internal form to be completed, both forms
may be kept on file if needed.

4. Discuss needed assessments and timeframes for them to be completed if it is
determined necessary for eligibility.

5. When New Mexico High-Fidelity Wraparound is present or chosen in addition to
Family Peer Support, the NM HFW Facilitator and CFPSW will meet and work
collaboratively with the parent/caregiver(s) to complete both individual intakes to
reduce the burden on the family providing similar information.

‘ 5.3.1 RELEASE OF INFORMATION FORMS

A CFPSW will be knowledgeable of all confidentiality policies, procedures, and directives at their
agency. It is important to maintain confidence concerning all verbal and written information, whether
obtained from parent(s) or otherwise.

CFPSW’s must follow their agency release of information processes and use an existing agency
Release of Information form. During the intake process, CFPSWs should explain parameters of the
release of information clearly and make sure participants understand their right to limit what
information about them is shared with other entities, including their enrollment status in the service.

5.4 Family Peer Support Initial Family Driven Plan

The Family Peer Support Initial Family Driven Plan is designed to assist the CFPSW in partnering
with the family to identify strengths, concerns, needs, and to create a plan to prioritize next steps to
meet the needs of the child/youth. The use of the Family Journey Assessment (FJA) and other tools
will support the CFPSW in gathering all the necessary information needed to develop a plan with the
parent/caregiver. In the Initial Family Driven Plan, the CFPSW meets with the parent(s) to address
concerns and identify and document primary concerns as relayed by parent(s).

1. Prioritize next steps.
2. List the first identified action steps to be done by the CFPSW and the parent(s) to
address the family’s concern(s).
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3. Additional concerns may be listed as parent(s) indicates and can be added to the plan
at any time.

The Initial Family Driven Plan is a fluid plan that can change, and be added to, as the parent(s) learns
more about what is available and as the CFPSW partners with the parent(s) to address their primary
concerns. The additional needs will only be added to the plan if the parent(s) wants the CFPSW to
help with those needs.

The Initial Family Driven Plan should be completed within 90 days of intake with goals and action
steps added throughout that time. The plan should be updated at least once every calendar month, or as
needed. If there is a safety & stability (aka crisis) event, the Initial Family Driven Plan should be
updated within 48 hours.

When family is also enrolled in New Mexico High-Fidelity Wraparound, the CFPSW supports the
parent and the NM HFW process and collaborating with the Wraparound Facilitator to ensure there is
“one plan” with the same goals and different roles.

5.5 Transition Planning
There are two types of transitioning out of FPSS. A lack of participation by the parent/caregiver and a
planned transition when parent/caregiver feels ready to manage the care of their child on their own.
e  When a parent/caregiver disconnects from the CFPSW, every attempt should be made by the
CFPSW to maintain contact and let the parent/caregiver know that they are available for
support when needed. If the parent says they are not interested in ongoing services, the
CFPSW can discuss a formal transition out of the program or place them on a list to be
contacted occasionally. If a parent transitions out of the program, they should be assured that
they can re-enroll at any time.
e When the parent/caregiver has met all their goals and feels ready for transition, the CFPSW
can work with them to develop the transition plan which is incorporated into the Family
Driven Plan.

5.7 Capacity Guidance for CFPSWs

It is recommended that CFPSWs work with a maximum of 25 parent/caregivers at one time. If the
majority of families are also enrolled with Wraparound, the maximum number of families should be
no higher than 15. In addition, a balance of newer families, possibly needing a higher intensity of
support, with those further along in their action plans is also recommended. Supervisors should pay
special attention to the capacity and balance of families assigned to each CFPSW and support
CFPSWs to manage workload in times of increased demand.

5.8 Medicaid Payment For Family Peer Support Services

The Behavioral Health Policy and Billing Manual can also be viewed online at

https://www.hsd.state.nm.us/lookingforinformation/behavioral-health-policy-and-billing-manual/
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SECTION VI: Data Collection, Databases & Outcome Measurements
6 FPSS Data Collection

A FPSS Provider Agency collects unidentified individual data from the start of services, and
continuously after, for the following uses:

To assess whether the program is meeting its desired goals and objectives.
To align program services with parents’ needs.
To demonstrate outcomes to meet state requirements.

To assess if a program is meeting the professional standards of the program model.

A e

To evaluate the program’s effectiveness and identify what is working well and where
improvement is needed.

Program Data Tracking

The following data is collected by the University of New Mexico Community Behavioral Health
(UNM-CBH) Evaluation Team

1. Referrals
Enrollments
Eligibility Criteria Met
Basic Demographics
Systems involved
Other services received by family
Action Plan Items/Goal Categories
Encounters
. Length of time enrolled in FPSS
10. Transition (discharge) data

XN ks WD

Outcomes are measured for FPSS using the Family Journey Assessment Tool (see details below)
which tracks progress over time in five areas.

Note about enrollment in High-Fidelity Wraparound (NM HFW): If NM HFW and FPSS are both
being provided by the same provider with the same family, the primary data collection will be
completed by the NM HFW Facilitator. The CFSPW will document the work being done with the
parent, but enrollment data will be reported in New Mexico High-Fidelity Wraparound only.

24 |Page




NM Family Peer Support Program Manual

Data Collection and Reporting
Data will be reported using the University of New Mexico-CBH Evaluation Team system. FPSS
Referrals and Enrollments should be entered monthly.

The Family Journey Assessment should be administered at baseline (two weeks of service) and at
follow-up (every three months until the end of service). The data that is collected may be updated and
changed as needed by CYFD-BHS with consultation from the FPSS Steering Committee.

Data collection, use, and reporting are vital for future FPSS assessment and improvement of program
quality.

6.1 Tools And Outcome Measurements

Family Journey Assessment

The Family Journey Assessment (FJA) was developed through a collaboration between current and
former staff of the Montgomery County Federation of Families for Children’s Mental Health
(MCFOF) and the Georgetown University Center for Child and Human Development (GUCCHD).

The Family Journey Assessment (FJA) is a rating scale completed by Certified Family Peer Support
Workers who are individuals providing support to families with children and youth with special
needs. It is expected that CFPSWs are individuals who have raised or are raising a child with health
care needs. It tracks family members’ progress in their journey towards

self-advocacy and self-efficacy through the acquisition of skills, knowledge, and a

network of support. The FJA examines progress in five areas: Self Knowledge, Family

Well-Being, Information Seeking, Collaboration, and Knowledge Utilization.

When providing peer-to-peer support, a CFPSW works in partnership with family members to
determine where they are in their journey toward self-efficacy and self-advocacy and

how they are progressing. The Family Journey Assessment helps to track the journey

and provides indicators for the specific level and content of peer-to-peer skill-building

and support depending on the stage the family member is in at a particular point in time.

The Family Journey Assessment is a tool that can be used at the individual level to support the work
of the CPFSW and the parents/caregivers they are working with. The data captured can also be used
by the program to look at trends, measure outcomes and assess overall program efficacy.

The full tool and access to online data collection system will be provided to CFPSWs and their
supervisors once they have completed training, which will be offered on a recurring basis, coordinated
by the NMSU-COI and CYFD-BHS. When available, newly hired CPFSWs should be trained in
Family Journey Assessment within 30 days of hire or at the soonest available training.
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Appendix A-1: NM Family Peer Support Services Referral Form
Appendix A-2: NM Family Peer Support Services Intake Form
Appendix A-3: NM Family Peer Support Services Family Driven Plan
Appendix A-4: NM Family Peer Support Services Progress Note
Appendix B: NM Certified Family Peer Support Worker Code of Ethics with Signature Page
Appendix C: Family Peer Support Worker Certification Checklist

Appendix D: Family Journey Assessment
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