
High Fidelity Wrap Facilitator Interview Candidate Role Play Vignettes 
The following scenarios are to be used as a secondary screening tool for those applicants applying to be a 

HFW Facilitator or Coach.  It is helpful to have existing HFW team members or agency partners play the 

roles listed under the Team Members.  The applicant plays the role of a facilitator leading a HFW first team 

meeting.  A scoring sheet is available to use to help analyze the candidate’s performance in the role play. 

High Fidelity Wrap Facilitator Interview Scoring Rubric 
Use this rubric to evaluate candidate performance during role play. Each category is rated from 1 (Needs 

Improvement) to 5 (Excellent). Record scores in the table below. 

Category Description Score (1–5) 
Introductions & 
Engagement 

Welcomed participants, 
youth/family-driven tone. 

Establishing Agreements Created agreements 
promoting respect, safety, 
productivity. 

Youth & Family Voice Elevated youth/family 
voice; ensured they were 
central. 

Managing Team Dynamics Redirected disruptions; 
balanced authority with 
family input. 

Strengths-Based Approach Focused on family 
strengths; reframed 
negatives constructively. 

Cultural Humility & 
Sensitivity 

Demonstrated cultural 
awareness and respect for 
values. 

Structure & Flow of Meeting Kept agenda on track; 
managed time effectively. 

Total Score Add all category scores 
(Max = 35) 
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Vignette 1: Marcus 

As a Facilitator, you will be required to lead team meetings and facilitate productive team meetings that are 

ultimately led by the family.  As part of the interview process, you are requested to role play the position of 

HFW Facilitator and lead a team meeting with a new youth and family and their team.  Here is the agenda 

for the meeting: 

Agenda: 

• Introductions 

• Agreements: Meeting agreements to follow during the meeting 

• Identify Strengths of the family 

Team Members: 

Marcus (young person) – A 16-year-old male who feels misunderstood by adults. He resists authority and 

often uses humor to deflect difficult conversations. He wants independence but struggles with school 

attendance. Marcus is reluctant to engage in services but responds positively when trusted adults show 

genuine interest in his hobbies. 

Dana (bio mom) – A loving but overwhelmed single mother. She works two jobs and feels judged by the 

system for not being available enough. She supports Marcus emotionally but often misses meetings. Dana is 

committed but easily discouraged when she perceives criticism. 

Uncle Ray – Supportive but tends to dominate conversations, often giving strong opinions about discipline. 

He believes Marcus needs a 'tough hand.' While he shows up consistently, his views can undermine 

Marcus’s voice and Dana’s authority. 

Lydia (school counselor) – Focused on Marcus’ academic struggles. She believes his behavior is linked to 

learning gaps and inconsistent attendance. Lydia is invested in helping Marcus succeed in school, but 

sometimes minimizes family challenges outside of academics. 

Javier (PPW) – Structured and by-the-book. He emphasizes compliance with probation conditions and 

often dismisses family input if it conflicts with policy. Javier can be a barrier if not redirected but is reliable 

in following through on services. 

Tanya (Wrap Supervisor) – Attending to observe and support. She is neutral and ensures the facilitator has 

backup if conversations derail. She helps maintain the fidelity of the wraparound process. 

Family Background: 

Marcus was referred after repeated truancy and minor legal issues. He has cycled through in-school 

suspensions and has been on probation twice. Dana is committed to keeping him at home but struggles 

with consistency due to work. The permanency plan is to maintain Marcus in his home while building 

family and community supports. 

Assignment: 

Role play leading the first team meeting for Marcus and his family. Begin with introductions, establish 

agreements, and guide the group in identifying family strengths while managing strong personalities like 

Uncle Ray and Javier. 
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Vignette 2: Jasmine 

As a Facilitator, you will be required to lead team meetings and facilitate productive team meetings that are 

ultimately led by the family.  As part of the interview process, you are requested to role play the position of 

HFW Facilitator and lead a team meeting with a new youth and family and their team.  Here is the agenda 

for the meeting: 

Agenda: 

• Introductions 

• Agreements 

• Identify Strengths 

Team Members: 

Jasmine (young person) – A 17-year-old preparing to age out of foster care. She expresses both excitement 

and fear about independence. She struggles to trust adults due to past placements. Jasmine wants her voice 

to be heard, but often defers to others when she feels outnumbered. 

Angela (foster mom) – Cares deeply for Jasmine but feels protective. She worries Jasmine is not ready to 

live alone and often interrupts to speak for her. While supportive, she unintentionally silences Jasmine’s 

voice by over-managing. 

Clair (CSW - CCSS) – Focused on housing and employment readiness. She provides structure but insists on a 

strict step-by-step plan, sometimes ignoring Jasmine’s preferences. She is a strong resource but inflexible in 

her approach. 

Ms. Lopez (high school teacher) – Sees Jasmine’s academic potential and advocates for college. She 

supports her goals but can be dismissive of non-academic strengths. She is often at odds with Clair’s focus 

on employment over education. 

Sierra (PPW) – A new worker on the case, eager but inexperienced. She wants to help Jasmine but tends to 

overpromise services she can’t deliver. This can cause frustration and mistrust within the team. 

Karen (Wrap Supervisor) – Present to observe and support the process. Provides guidance to the facilitator 

if conflict arises, ensuring Jasmine’s voice remains central. 

Family Background: 

Jasmine has been in care for six years, with multiple placements. She is about to turn 18 and is working on 

her independent living plan. She dreams of going to community college but also wants to work part-time to 

afford her own apartment. The team struggles between fostering independence and managing risks. 

Assignment: 

Facilitate the first meeting by helping Jasmine’s voice be heard in the planning process. Balance the 

protective concerns of Angela and the structured approach of Clair with Jasmine’s own goals and dreams. 
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Vignette 3: Devin 

As a Facilitator, you will be required to lead team meetings and facilitate productive team meetings that are 

ultimately led by the family.  As part of the interview process, you are requested to role play the position of 

HFW Facilitator and lead a team meeting with a new youth and family and their team.  Here is the agenda 

for the meeting: 

Agenda: 

• Introductions 

• Agreements 

• Identify Strengths 

Team Members: 

Devin (young person) – A 14-year-old boy who is quiet and withdrawn. He rarely speaks unless directly 

asked. Loves basketball but has trouble opening up emotionally. Devin wants stability but lacks confidence 

that adults will stay consistent. 

Sophia (bio mom) – Recently reunified after residential treatment for substance abuse. She is hopeful but 

anxious about proving herself. Sophia is committed to Devin but can become defensive if criticized, which 

may erode team trust. 

Thomas (stepdad) – Supportive but skeptical about the system. He thinks too many services are 

unnecessary and resists attending meetings. Thomas provides some stability at home but undermines team 

efforts by questioning their purpose. 

Grandma Marie – A strong advocate for the family who attends all meetings. While she loves Devin deeply, 

she sometimes undermines Sophia’s authority by stepping in. She can be a great natural support but needs 

redirection to allow Sophia to lead. 

Mr. Patel (school social worker) – Concerned about Devin’s absences and declining grades. He strongly 

advocates for academic structure. While helpful, he often frames Devin’s struggles as school-based only, 

missing home and emotional dynamics. 

Lori (PPW) – Firm and sometimes blunt. She prioritizes accountability and compliance over relationship 

building. While she ensures services are implemented, she risks alienating the family if not guided toward 

strengths-based engagement. 

Karen (Wrap Supervisor) – Attending for support. She is neutral but ensures the process stays family-

driven. 

Family Background: 

Devin spent the past year in foster care while Sophia completed residential treatment. Reunification has 

recently taken place, but the family is under close monitoring. Devin struggles with trust after years of 

instability. The permanency goal is to maintain him safely in his mother’s care. 
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Assignment: 

Lead the first team meeting for Devin and his family. Encourage Devin to participate, balance Grandma 

Marie’s protective stance with Sophia’s need to rebuild trust, and redirect Thomas if he becomes dismissive 

of the process. 
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